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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement.  

Comprehensive School Improvement Plan
Rosenwald-Dunbar Elementary School

SY 2012-2013 Page 1
© 2012 AdvancED www.advanc-ed.org



 

Executive Summary 

Comprehensive School Improvement Plan
Rosenwald-Dunbar Elementary School

SY 2012-2013 Page 2
© 2012 AdvancED www.advanc-ed.org



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Rosenwald-Dunbar Elementary is one of 5 elementary schools in the district.  RDES services approximately 650 students in grades 1st-5th.

The RDES student population is representative of a cross section of Jessamine County.  Meaning, the RDES population services a

population of children of poverty that live in government housing, apartments and trailers. These children are representative of generational

poverty and not situational poverty.  The students of poverty compromise approximately 63% of the RDES population.  Many of these

children are transient children.  In fact, by the start of the 2012-2013 school year, RDES had enrolled over 100 children.  In turn, RDES lost

over 70 students that had enrolled in a different school.  This makes educational programming extremely difficult when these children do not

remain at one school for any lengthy amount of time.  RDES also services a population of children that come from both educated parents and

affluent socio-economic status.  RDES is located on Wilmore Road.  The feeder middle school (West Jessamine Middle School) is located

beside RDES.  The feeder high school is less than a quarter of a mile down the road.  All students are either bused to RDES or are car

riders.  RDES services approximately 75-80 students with identified disabilities and 30 students identified as ESL.  RDES does not have a

high minority population.  In fact, only 8% of students at RDES are classified as a minority. 

RDES has grown incrementally over the past 5 years.  Each year student enrollment projections increase for RDES by 20-30 children.

RDES is currently the most populated elementary in the school district.  In fact, RDES has 28 total classrooms.  There are 2 trailers out back

housing support service professionals for students.  The faculty and staff of RDES are not diverse.  Out of 46 certified staff members only 4

of those certified staff members are male.  Out of 46 certified staff positions there is not a single minority teacher.  There are 15 classified

staff members supporting both general education and special education teachers in the building.  Out of those 15 classified staff members 2

are minority staff and only 1 is male.  RDES has 2 administrators (head principal and Curriculum Resource Administrator).  Both

administrators are caucasian females.  There are 2 guidance counselors on staff (both caucasian female).  RDES shares a social worker with

West Jessamine Middle School (caucasian female) and has a Family Resource Coordinator (caucasian female).  RDES has one secretary

that is required to enter attendance while running the clerical operations of the office.  RDES has one school nurse that cares for students

with medical needs.  Both the nurse and secretary are caucasian females.

As mentioned previously, a challenge for RDES is the transient population.  There is a high correlation of student transiency and emotional

disorders, academic challenges & truancy.  Once RDES initiates services for a transient child, this child moves and both the school support

and community wrap around service support are lost.  The new school must start over instead of continue with a service that would meet the

needs of that child.  Another challenge with the RDES population is summarized in the phrase "generational poverty".  Children identified as

students of poverty are not situational and therefore the parents are not educated nor do they value educational opportunity for their child.

Much of the work from the social workers at RDES focus on attendance and emotional support for those children.  Many times students with

parents from generational poverty homes do not have positive associations with school.  Therefore, involvement from these families is

minimal.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
There is only one reason to exist as an educational institution, and that is to provide for student learning.  Therefore, it comes as no surprise

that our first and primary belief statement is "We believe that ALL aspects of the operation of Rosenwald-Dunbar Elementary School are

subservient to the needs of Children."  Given this reality, the rest of our beliefs fall into line.  Yet they are not meant to necessarily represent a

hierarchy of philosophy based upon the order in which they are stated.  None of the following suppositions can stand independently of the

rest.  All are required.  All are important to the final product.  With this understanding, we respectfully submit the following as the basis for our

existence, conduct, and mission.

ï³	We believe that all aspects of the operation of this school are subservient to the needs of children.

ï³	We believe that children possess dignity which must be guarded, respected, and nurtured.

ï³	We believe that a child's physical, emotional and social needs are integrally tied to the fulfillment of his/her intellectual needs, and readiness

to learn.

 

ï³	We believe that each child is unique and requires the individual attention and services of all members of the school community.

ï³	We believe that children must be challenged to reach and appreciate their own individual highest potential.

ï³	We believe that students learn best through authentic experiences.

ï³	We believe that every member of our faculty, staff and student population is contributing to and benefiting from the total learning

experience.

ï³	We believe in meeting the learning needs of individual children through the use of a diversity of instructional tools

ï³	We believe that a safe and clean environment facilitates maximum success in students.

 

Program offerings supporting belief statements:

RtI (Response to Intervention)

School-wide reading intervention block (all teachers work collaboratively to skills group students for intervention/enrichment

SOAR (instructional discipline model) guiding consistent behavior expectations for children across the building

SOAR (instructional discipline model) recognition quarterly

SOAR daily recognition through sticker distribution awarding classrooms and children for model behavior.

Standards based grading (scoring children on progress in relationship to standards)

Weekly teacher meetings with grade levels analyzing student data and planning for common core instruction.

Safety patrol (leadership students)

Display of student work (art work and student academic work)
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Notable staff achievements:

RDES has the current district teacher of the year on staff (Shawn Carlstedt)

RDES has the current state social worker of the year on staff (Guidance Specialist, Jennifer Brown)

RDES has a current staff member that serves on state committees to write assessment questions (PJ Burns)

RDES CRA (April Wood) recently received her Doctorate in Educational Leadership from Eastern Kentucky University.

 

Notable Student Achievements:

RDES offers an art enrichment program.  These children created art displays that were showcased in the local community.

RDES offers a 4th & 5th grade chorus program. Students from this program have performed both locally and regionally.

RDES offers an Honors Choir in addition to the 4th & 5th grade chorus program.

3 RDES children performed at the Vice Presidential debate in November 2012.

RDES offers an STLP program (Student Technology Leadership).  Students compete at the district and regional level.

RDES offers Girls on the Run through Family Resource.  This program encourages intermediate girls to engage in physical activity for health

benefits.  This program also encourages self esteem.

RDES offers a Guys on the Go program.  This program encourages intermediate boys to engage in physical activity while encouraging self

esteem. 

 

Areas for improvement:

RDES has identified improvement goals for each area of Next Generation Learners and program review where scores were below state and

district means.  The goal is to move toward proficiency as a school.  Continued collaborative efforts from Central Office support this work.

RDES administration worked to develop a comprehensive reading core program.  Teachers meet regularly to review progress of common

core unit development and instruction. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
RDES is more than a score!  The love RDES teachers have for the children they service could never be measured by a standardized or

criterion reference test.  Although data is essential in school programming and improvement, there is the intangible quality of dedication and

love.  I am proud of the staff at RDES for maintaining that loyalty and dedication to the children we service. 

The RDES PTO funded 23 new MAC computers for the school.  Current technology funding by the PTO has made a huge difference with

instructional design and delivery.  The handful of those dedicated parents are giving back to the school and community through fundraising

efforts and time. 

Continued challenges face RDES with regard to the transient population, students of poverty and identified special education students.

There seems to never be enough resources to support the needs of these children.  Although an additional counselor was hired to support

attendance and classroom guidance, crisis response and group intervention are still an area of need. 

In addition lack of program funding to support resources for instructional design and delivery pose a huge problem.  Teachers spend hours

scrambling to locate resources that are congruent to common core.  PD funding is minimal to support continued training for teachers in the

area of conceptual math and comprehensive reading instruction.  Both district and state financial support are essential in this area in order to

school improvement to occur.    
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
See Stakeholder Diagnostic, AdvancED Survey Results, Student Performance Diagnostic and narratives from Self-Assessment. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
See Stakeholder Diagnostic, AdvancED Survey Results, Student Performance Diagnostic and narratives from Self-Assessment. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
See Stakeholder Diagnostic, AdvancED Survey Results, Student Performance Diagnostic and narratives from Self-Assessment. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Instructional Leadership Teams prioritized the areas of concern and selected goals, objectives, strategies and activities to address the most

significant needs. 
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Overview

 
Plan Name

 
RDES CSIP 2012-2013

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Measurable Objective Total Funding
1 Increase the math & reading KPREP

scores for Rosenwald-Dunbar Elementary
from 40.9% to 46.8% in 2013.

Objectives:	2
Strategies:	5
Activities:	10

Academic 55% of Third, Fourth and
Fifth grade students  will
demonstrate a proficiency
of standards  in English
Language Arts by
05/31/2013 as measured by
MAP and KPREP
assessments ., 40% of
Third, Fourth and Fifth
grade students  will
demonstrate a proficiency
of standards  in
Mathematics by 05/31/2013
as measured by MAP and
KPREP assessments .

$14500
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2 All student groups at Rosenwald-Dunbar
Elementary School will improve in
achievement so the combined reading
and math gap score increases from 32.2%
to 39%.  This increase in academic
achievement will be measured by 2013
KPREP assessment.

Objectives:	4
Strategies:	4
Activities:	12

Academic 42% of African-
American/Black Third,
Fourth and Fifth grade
students  will demonstrate a
proficiency  of reading
standards in the English
Language Arts common
core in English Language
Arts by 05/31/2013 as
measured by MAP test
scores and KPREP
assessment., 45% of
Individual Education Plan
Third, Fourth and Fifth
grade students  will
demonstrate a proficiency
of reading standards in the
English Language Arts
common core in English
Language Arts by
05/31/2013 as measured by
MAP and KPREP
assessments ., 25% of
Individual Education Plan
Third, Fourth and Fifth
grade students  will
demonstrate a proficiency
in mathematics common
core standards in
Mathematics by 05/31/2013
as measured by MAP and
KPREP assessments ., 45%
of Free/Reduced Lunch
Eligible Third, Fourth and
Fifth grade students  will
demonstrate a proficiency
of reading standards in the
English Language Arts
common core in English
Language Arts by
05/31/2013 as measured by
MAP and KPREP
assessments .

$10000
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3 Parents and teachers at Rosenwald-
Dunbar Elementary will work
collaboratively to define the school
purpose for the school and enhance the
instructional programming for all students
at RDES.

Objectives:	1
Strategies:	1
Activities:	1

Organizational Collaborate to improve
communication between
school and home to assist
with increased student
success    by 05/31/2013 as
measured by KY TELL
results gauging staff
perception and RDES
parent survey results from
building wide surveys
gauging parent perception.

$1000

4 Rosenwald-Dunbar Elementary students
will increase KPREP writing scores from
50.5% to 60.5% as evidenced by 2013
KPREP results.

Objectives:	2
Strategies:	2
Activities:	4

Academic 60% of Fifth grade students
will demonstrate a
proficiency  in On-Demand
writing in the area of English
Language Arts in English
Language Arts by
05/31/2013 as measured by
KPREP writing scores., 60%
of Fourth grade students
will demonstrate a
proficiency  in the area of
language mechanics  in
English Language Arts by
05/31/2013 as measured by
KPREP assessment.

$1000

5 Rosenwald-Dunbar Elementary students
will increase KPREP social studies scores
from 65.5% to 75.5% as evidenced by
2013 KPREP results.

Objectives:	1
Strategies:	1
Activities:	2

Academic 70% of Fifth grade students
will demonstrate a
proficiency  in academic
achievement  in Social
Studies by 05/31/2013 as
measured by KPREP
assessment.

$0

6 All student groups at Rosenwald-Dunbar
Elementary School will be ensured
school-wide natural integration of the
program skills across all contents, so the
combined A &H and PLCS scores
increase.

Objectives:	2
Strategies:	2
Activities:	6

Organizational Collaborate to increase Arts
and Humanities Program
Review Scores from 2.00 to
2.50   by 05/31/2013 as
measured by KPREP
Program Review Scores .,
Collaborate to increase
Practical Living/Career
Studies Program Review
Scores from 1.95 to 2.25 by
05/31/2013 as measured by
KPREP Program Review
Scores.

$1000
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Goal 1: Increase the math & reading KPREP scores for Rosenwald-Dunbar Elementary from

40.9% to 46.8% in 2013. 

 

Strategy 1:  
Professional Learning Communities - Teachers will meet in PLC's bi-weekly to align instruction to assessment standards.  Grade level teacher groups will create

learning targets congruent to the common core ELA standards and design formative and summative assessments aligned to these targets to measure student mastery

of the common core standards of instruction.  Teachers will design units of instruction including grade level exemplary text so all students are exposed to rigorous

reading levels of instruction.   

Strategy 2:  
Eagle Intervention - A school wide intervention block will be placed in the master schedule to individualize instruction for all children in the area of reading.  Diagnostic

reading MAP scores will be used to identify skill strengths and deficiencies for each child.  Students will receive instruction based on individual needs.  

Measurable Objective 1:
55% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  of standards  in English Language Arts by 05/31/2013 as measured by MAP and KPREP
assessments .

Activity - Common Core Training for Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive ongoing training at monthly grade level meetings
targeted at creating effective learning objectives and assessments that
align with these targets.

Professional
Learning

11/12/2012 05/31/2013 $5000 Title I Part A Beth
Carpenter
April Wood
Jeff Castle
Kathy Fields

Activity - Assessment Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in collaborative teams to develop extended response
items connected to units of instruction.  These extended response items
will be used weekly in grades 3rd-5th and bi-weekly in grade 2 in
preparation for student response on KPREP.  The writing coach will
facilitate staff design and understanding of these extended response items.

Professional
Learning

01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Melissa
Beers, 2nd-
5th grade
level teachers
& special
education
teachers

Activity - Monitor Implementation of Eagle Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Data Analysis Meetings - Teachers will meet monthly to review formative and summative data in the content areas of reading and math.  MAP assessment will be used

as a diagnostic tool to skills group students.  DesCartes information from MAP will provide skill grouping next steps.  Ongoing monitoring of programs used for both

intervention and enrichment will be reviewed during these meetings.  Grade level common core implementation will be reviewed using formative assessments and

summative assessments from units of instruction.   

Walk throughs by administration during eagle intervention time will
ascertain fidelity of the research based programs used with students.  Walk
throughs during eagle intervention time will monitor the effectiveness of
teacher planning for those students not receiving a research based
intervention.
Lesson plans will be reviewed.  Data analysis meeting minutes will reflect
program adjustments.  Intervention coordinator will report meeting minutes
to administration.

Other 01/03/2013 05/03/2013 $500 Title I Part A Beth
Carpenter-
principal, April
Wood-
curriculum
resource
administrator,
Megan
McCarty-
Intervention
Coordinator.

Activity - Monitor the Effective Implementation of Reading Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor common planning meeting minutes. Units
developed during common planning meetings will be collected and
reviewed. Administration will monitor the implementation of instructional
strategies through walk through and program fidelity checks.

Other 12/18/2012 05/31/2013 $1000 Title I Part A Beth
Carpenter
April Wood
Jeff Castle
Melissa Beers

Activity - Monitor Instructional Adjustments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will actively monitor instructional adjustments made by
teachers from these data analysis meetings.  Meeting minutes will be
submitted along with student assessment samples and next steps for
instructional improvement.   Student goals will be established on MAP and
KPREP assessments.

Academic
Support
Program

01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Melissa
Beers, Megan
McCarty, Jeff
Castle, Kathy
Fields, & both
general
education and
special
education
teachers.

Measurable Objective 2:
40% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  of standards  in Mathematics by 05/31/2013 as measured by MAP and KPREP
assessments .
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Strategy 1:  
Data Analysis Meetings - Teachers will meet monthly to review formative and summative data in the content areas of reading and math. MAP assessment will be used

as a diagnostic tool to skills group students.  DesCartes information from MAP will provide skill grouping next steps.  Ongoing monitoring of programs used for both

intervention and enrichment will be reviewed during these meetings.  Grade level common core implementation will be reviewed using formative assessments and

summative assessments from units of instruction.   

Strategy 2:  
Professional Learning Communities - Teachers will meet in PLC's bi-weekly to align instruction to assessment standards. Grade level teacher groups will create

learning targets congruent to the common core Mathematics standards and design formative and summative assessments aligned to these targets to measure student

mastery of the common core standards of instruction. 

Activity - Monitor Instructional Adjustments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will actively monitor instructional adjustments made by
teachers from these data analysis meetings.  Meeting minutes will be
submitted along with students assessment samples and next steps for
instructional improvement.  Student goals will be established on MAP and
KPREP assessments.

Academic
Support
Program

01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Melissa
Beers, Megan
McCarty, Jeff
Castle, Kathy
Fields, & both
general
education and
special
education
teachers.

Activity - Common Core Training for Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive ongoing training and direction at monthly grade level
meetings targeted at creating effective conceptual mathematic units of
instruction.  District wide mathematics coaches will facilitate this work.

Professional
Learning

11/12/2012 05/31/2013 $0 District
Funding

Beth
Carpenter
April Wood
Andrea Dean
Rhonda Story
Jeff Castle

Activity - Math Conceptual Unit Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All student groups at Rosenwald-Dunbar Elementary School will improve in achievement

so the combined reading and math gap score increases from 32.2% to 39%.  This increase in

academic achievement will be measured by 2013 KPREP assessment.  

 

Strategy 1:  
Professional Learning Communities - Teachers will meet in grade levels using MAP DesCartes information to skills group students in guided reading groups targeting

individual needs.  Units of reading instruction will ensure all gap students receive rigorous grade level text exposure. 

District math coaches will work closely with all teachers (including special
education teachers) to facilitate development of conceptual math units of
instruction.  Teachers will be given release time to fund the unit work and
development.

Professional
Learning

01/07/2013 05/31/2013 $8000 Title I Part A Beth
Carpenter,
April Wood,
Jeff Castle,
Rhonda
Story, Andrea
Dean, all
RDES
classroom
and special
education
teachers.

Activity - Monitor Implementation of Effective Mathematics Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor common planning meeting minutes.  Units
developed during common planning meetings will be collected and
reviewed.  Administration will monitor the implementation of instructional
strategies through walk through and program fidelity checks.

Other 12/18/2012 05/31/2013 $0 No Funding
Required

Beth
Carpenter
April Wood
Jeff Castle
Andrea Dean
Rhonda Story

Activity - Assessment Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in collaborative teams to develop extended response
items connected to units of instruction.  These extended response items
will be used weekly in grades 3rd-5th and bi-weekly in grade 2 in
preparation for student response on KPREP.  The writing coach will
facilitate staff design and understanding of these extended response items.

Academic
Support
Program

01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
Melissa Beers
(writing
coach), April
Wood

Measurable Objective 1:
42% of African-American/Black Third, Fourth and Fifth grade students  will demonstrate a proficiency  of reading standards in the English Language Arts common core
in English Language Arts by 05/31/2013 as measured by MAP test scores and KPREP assessment.
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Strategy 1:  
Professional Learning Communities - Teachers will meet in grade levels using MAP DesCartes information to skills group students in guided reading groups, targeting

individual needs. Units of reading instruction will ensure all gap students will receive rigorous grade level text exposure.  Special Education teachers will actively

participate in these meeting, developing student resource instruction to meet skill deficiencies as identified in the universal screener.  

Activity - Grade level meeting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teachers will meet regularly to plan individualized and rigorous
whole group reading instruction to address differentiated needs.

Professional
Learning

11/12/2012 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
classroom
teachers,
special
education
teachers,
Melissa Beers

Activity - RtI Monthly Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet monthly to review RtI student data.  These meetings
will also review Eagle Intervention program matching using student data to
guide research based program intervention.

Academic
Support
Program

10/24/2012 05/31/2013 $500 Title I SIG Beth
Carpenter,
April Wood,
Megan
McCarty,
Judy Shearer,
Cindy
Matherly,
classroom
teachers

Activity - Monitor the Implementation of Effective Reading Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor the implementation of instructional strategies
through walk through and program fidelity checks.  MAP data analysis
meeting minutes will include detailed plans for this sub-group population.

Other 01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Richard
Williams,
Melissa
Beers, Jeff
Castle, Kathy
Fields

Measurable Objective 2:
45% of Individual Education Plan Third, Fourth and Fifth grade students  will demonstrate a proficiency  of reading standards in the English Language Arts common
core in English Language Arts by 05/31/2013 as measured by MAP and KPREP assessments .

Activity - Monitor the Effective Implementation of Effective Reading
Instruction

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Professional Learning Communities - Teachers will meet in grade levels using MPA DesCartes information to skills group students according to individual math need.

Units of conceptual math instruction will ensure all gap students receive conceptual math understanding.  Special education teachers will actively participate in these

meetings, developing student resource instruction to meet skill deficiencies as identified in the universal screener.  

Administration will monitor the implementation of instructional strategies
through walk throughs and program fidelity checks.  MAP data analysis
meeting minutes will include detailed plans for this sub group population.

Other 01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Richard
Williams,
Melissa
Beers, Megan
McCarty,
Kathy Fields,
Jeff Castle,
Michelle
Gadberry,
Sue Smith

Activity - Grade Level Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special Education teachers will meet regularly with grade levels to
collaborate on development of individualized reading instruction.  Special
Education teachers will ensure identified students receive exposure to
rigorous grade level text through common planning with general education
teachers.

Professional
Learning

12/06/2012 05/31/2013 $500 Title I Part A Beth
Carpenter,
April Wood,
classroom
teachers,
special
education
teachers,
Melissa Beers

Activity - RtI Monthly Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special education teachers will meet monthly with classroom teachers and
interventionist to review special education data from Eagle Intervention
programs.  Programs will be evaluated for appropriate matching to skills
deficiency as identified by MAP.

Academic
Support
Program

10/24/2012 05/31/2013 $500 Title I SIG Beth
Carpenter,
April Wood,
Megan
McCarty,
Judy Shearer,
Cindy
Matherly,
special
education
teachers

Measurable Objective 3:
25% of Individual Education Plan Third, Fourth and Fifth grade students  will demonstrate a proficiency  in mathematics common core standards in Mathematics by
05/31/2013 as measured by MAP and KPREP assessments .
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Strategy 1:  
Professional Learning Communities - Teachers will meet in grade levels using MAP DesCartes information to skills group students in guided reading groups, targeting

Activity - Math Conceptual Unit Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

District math coaches will work closely with all teachers (including special
education teachers) to facilitate development of conceptual math units of
instruction.  Teachers will be given release time to fund the unit work and
development.

Professional
Learning

01/07/2013 05/31/2013 $8000 Title I Part A Beth
Carpenter,
April Wood,
Jeff Castle,
Rhonda
Story, Andrea
Dean, both
general
education and
special
education
teachers at
RDES.

Activity - Monitor the Effective Implementation of Mathematics Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor the implementation of instructional strategies
through walk throughs and program fidelity checks. MAP data analysis
meeting minutes will include detailed plans for this sub group population.

Other 01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Richard
Williams, Jeff
Castle, Kathy
Fields,
Michelle
Gadberry,
Andrea Dean,
Rhonda Story

Activity - Grade Level Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special Education teachers will meet regularly with grade levels to
collaborate in development of individualized mathematics instruction.
Special Education teachers will ensure identified students receive grade
level conceptual mathematics instruction through common planning with
general education teachers.

Professional
Learning

12/11/2012 05/31/2013 $0 District
Funding

Beth
Carpenter,
April Wood,
special
education
teachers,
Andrea Dean,
Rhonda
Story, Jeff
Castle,

Measurable Objective 4:
45% of Free/Reduced Lunch Eligible Third, Fourth and Fifth grade students  will demonstrate a proficiency  of reading standards in the English Language Arts
common core in English Language Arts by 05/31/2013 as measured by MAP and KPREP assessments .
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individual needs.  Units of reading instruction will ensure all gap students will receive rigorous grade level text exposure.  

Goal 3: Parents and teachers at Rosenwald-Dunbar Elementary will work collaboratively to define

the school purpose for the school and enhance the instructional programming for all students at

RDES. 

Activity - Grade Level Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level teachers will meet regularly to plan individualized and rigorous
whole group reading instruction addressing differentiated needs.

Professional
Learning

11/12/2012 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
classroom
teachers,
special
education
teachers,
Melissa Beers

Activity - RtI Monthly Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet monthly to review RtI student data.  These meetings
will also review Eagle Intervention program matching using student data to
guide research based program intervention.

Academic
Support
Program

10/24/2012 05/31/2013 $500 Title I SIG Beth
Carpenter,
April Wood,
Megan
McCarty,
Judy Shearer,
Cindy
Matherly,
classroom
teachers

Activity - Monitor the Effective Implementation of Reading Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administration will monitor the implementation of instructional strategies
through walk throughs and program fidelity checks. MAP data analysis
meeting minutes will include detailed plans for this sub group population.

Other 01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Richard
Williams,
Melissa
Beers, Megan
McCarty, Jeff
Castle, Kathy
Fields,
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Strategy 1:  
SBDM & PTO collaboration - PTO will include SBDM meeting minutes and discussion on monthly agendas.  There will be grade level teacher representation at each

PTO meeting monthly.   

Goal 4: Rosenwald-Dunbar Elementary students will increase KPREP writing scores from 50.5%

to 60.5% as evidenced by 2013 KPREP results. 

 

Strategy 1:  
School-wide Writing to Proficiency plan - The writing coach will work closely with identified grade level leaders to work on the school-wide writing framework for

proficiency plan.  This plan will include a monitoring component to assess on-going writing instruction building-wide.   

Measurable Objective 1:
Collaborate to improve communication between school and home to assist with increased student success    by 05/31/2013 as measured by KY TELL results gauging
staff perception and RDES parent survey results from building wide surveys gauging parent perception.

Activity - Communication of Parent Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Meeting minutes from both PTO and SBDM will be distributed to all parents
on the RDES email distribution list and posted on the school website.
Highlights of these meetings will be printed in the monthly school
newsletter sent home with each child at RDES.  Teachers will include
important SBDM/PTO discussion in weekly newsletters home.

Parent
Involvement

01/04/2013 05/31/2013 $1000 Title I Part A Beth
Carpenter,
April Wood,
Emily
Andrews,
Jennifer
Brown,
Debbie Ellis,
Tara Bennett
(SBDM parent
representative
), Amy
Waymire
(PTO
president),
classroom
teachers

Measurable Objective 1:
60% of Fifth grade students  will demonstrate a proficiency  in On-Demand writing in the area of English Language Arts in English Language Arts by 05/31/2013 as
measured by KPREP writing scores.
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Strategy 1:  
School Wide Writing to Proficiency Plan - Fourth grade teachers will serve as an integral part of the framework written in the writing to proficiency plan.  This plan will

include a time frame for language mechanics instruction building wide in order to prepare students in each grade level of instruction.   

Activity - On-Demand Writing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The writing coach will model On-Demand writing strategies with all 5th
grade students and teachers.  Ongoing progress monitoring of On-Demand
instruction will take place during monthly ELA grade level meetings.

Professional
Learning

12/06/2012 05/31/2013 $0 No Funding
Required

Melissa
Beers, Beth
Carpenter,
April Wood,
fifth grade
teachers
(Camron
Faulkner,
Melissa
Wood,
Lindsay
Cornelius,
Kim Reeves,
Maggie Lowe)

Activity - Writing Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

On-going writing professional development will be offered after school
during staff meeting learning time or allocated PD time.  This ensures
effective writing strategies are implemented, teaching all children how to
produce quality writing.

Professional
Learning

12/06/2012 05/31/2013 $500 Title I Part A Melissa Beers
(RDES writing
coach), April
Wood, Beth
Carpenter

Activity - Monitoring of Effective Writing Program Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RDES administration and RDES Writing Coach will conduct quarterly
writing portfolio review walk throughs.  These walk throughs will require
teachers to produce student portfolio work.  This will gauge the overall
writing program of RDES.

Academic
Support
Program

01/03/2013 05/31/2013 $500 Title I Part A Melissa Beers
(writing
coach), Beth
Carpenter,
April Wood

Measurable Objective 2:
60% of Fourth grade students  will demonstrate a proficiency  in the area of language mechanics  in English Language Arts by 05/31/2013 as measured by KPREP
assessment.

Activity - Grade Level Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 5: Rosenwald-Dunbar Elementary students will increase KPREP social studies scores from

65.5% to 75.5% as evidenced by 2013 KPREP results. 

 

Strategy 1:  
Professional Learning Communities - Teachers will meet regularly to develop social studies units of instruction aligned to the state social studies standards. These

meetings will include frequent monitoring of instruction in sequence of the district pacing guide.   

Goal 6: All student groups at Rosenwald-Dunbar Elementary School will be ensured school-wide

natural integration of the program skills across all contents, so the combined A &H and PLCS

scores increase.

Grade level meetings will design effective instruction related to grammar
and word work.  Times allocated to this instruction will be reviewed and
monitored in each teacher's master schedule.  MAP language section of
the assessment will monitor effective implementation of grammar
instruction grades 2nd-5th.

Academic
Support
Program

01/03/2013 05/31/2013 $0 No Funding
Required

Melissa
Beers, Beth
Carpenter,
April Wood,
Jeff Castle,
grade level
teachers

Measurable Objective 1:
70% of Fifth grade students  will demonstrate a proficiency  in academic achievement  in Social Studies by 05/31/2013 as measured by KPREP assessment.

Activity - Unit Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop units of instruction in the area of social studies.
These units of instruction will include; learning targets, formative
assessment and summative assessments.

Academic
Support
Program

01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Fifth grade
teachers

Activity - Assessment Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work collaboratively to develop extended response
assessments and incorporate these weekly in social studies instruction.
Teachers will work to develop quality KPREP like formative and summative
assessments in designed instructional units of study.

Academic
Support
Program

01/03/2013 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Fifth grade
teachers
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Strategy 1:  
Professional Learning Communities - Special Area Teachers will meet using 2012 Program Review Scores information to guided curriculum development, evidence

collection and assessment work.  

Strategy 1:  
Professional Learning Communities - Special Area Teachers will meet using 2012 Program Review Scores information to guided curriculum development, evidence

collection and assessment work. 

Measurable Objective 1:
Collaborate to increase Arts and Humanities Program Review Scores from 2.00 to 2.50   by 05/31/2013 as measured by KPREP Program Review Scores .

Activity - Grade Level Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special Area teachers will meet regularly to plan individualized and
rigorous formative and summative assessments to address differentiated
needs.

Direct
Instruction

09/11/2012 05/31/2013 $0 No Funding
Required

Beth
Carpenter,
April Wood,
Jeff Castle,
Special Area
Teachers

Activity - Evidence Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Collection of evidence will monitor the equal access to all students the
skills that demonstrate an understanding beyond a paper-and-pencil test

Academic
Support
Program

09/26/2012 05/31/2013 $0 No Funding
Required

Special Area
Teachers,
Classroom
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development will be provided to improve quality of teaching
and learning for all students in all programs to develop a rigorous
curriculum

Direct
Instruction

09/26/2012 05/31/2013 $500 District
Funding

Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Measurable Objective 2:
Collaborate to increase Practical Living/Career Studies Program Review Scores from 1.95 to 2.25 by 05/31/2013 as measured by KPREP Program Review Scores.
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Activity - Grade Level Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Special Area teachers will meet regularly to plan individualized and
rigorous formative and summative assessments to address differentiated
needs.

Direct
Instruction

09/11/2012 05/31/2013 $0 No Funding
Required

Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development will be provided to improve quality of teaching
and learning for all students in all programs to develop a rigorous
curriculum

Direct
Instruction

09/26/2012 05/31/2013 $500 District
Funding

Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Activity - Evidence Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Collection of evidence will monitor the equal access to all students the
skills that demonstrate an understanding beyond a paper-and-pencil test

Direct
Instruction

09/26/2012 05/31/2013 $0 No Funding
Required

Classroom
Teachers,
Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I SIG

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

RtI Monthly Meetings Teachers will meet monthly to review RtI student data.
These meetings will also review Eagle Intervention program
matching using student data to guide research based
program intervention.

Academic
Support
Program

10/24/2012 05/31/2013 $500 Beth
Carpenter,
April Wood,
Megan
McCarty,
Judy Shearer,
Cindy
Matherly,
classroom
teachers

RtI Monthly Meetings Teachers will meet monthly to review RtI student data.
These meetings will also review Eagle Intervention program
matching using student data to guide research based
program intervention.

Academic
Support
Program

10/24/2012 05/31/2013 $500 Beth
Carpenter,
April Wood,
Megan
McCarty,
Judy Shearer,
Cindy
Matherly,
classroom
teachers

RtI Monthly Meetings Special education teachers will meet monthly with
classroom teachers and interventionist to review special
education data from Eagle Intervention programs.
Programs will be evaluated for appropriate matching to
skills deficiency as identified by MAP.

Academic
Support
Program

10/24/2012 05/31/2013 $500 Beth
Carpenter,
April Wood,
Megan
McCarty,
Judy Shearer,
Cindy
Matherly,
special
education
teachers

Total $1500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Monitor Instructional
Adjustments

Administration will actively monitor instructional adjustments
made by teachers from these data analysis meetings.
Meeting minutes will be submitted along with student
assessment samples and next steps for instructional
improvement.   Student goals will be established on MAP
and KPREP assessments.

Academic
Support
Program

01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Melissa
Beers, Megan
McCarty, Jeff
Castle, Kathy
Fields, & both
general
education and
special
education
teachers.

Grade Level Meetings Grade level teachers will meet regularly to plan
individualized and rigorous whole group reading instruction
addressing differentiated needs.

Professional
Learning

11/12/2012 05/31/2013 $0 Beth
Carpenter,
April Wood,
classroom
teachers,
special
education
teachers,
Melissa Beers

Evidence Collection Collection of evidence will monitor the equal access to all
students the skills that demonstrate an understanding
beyond a paper-and-pencil test

Academic
Support
Program

09/26/2012 05/31/2013 $0 Special Area
Teachers,
Classroom
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Assessment Development Teachers will work collaboratively to develop extended
response assessments and incorporate these weekly in
social studies instruction.  Teachers will work to develop
quality KPREP like formative and summative assessments
in designed instructional units of study.

Academic
Support
Program

01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Fifth grade
teachers

Monitor Implementation of
Effective Mathematics
Instruction

Administration will monitor common planning meeting
minutes.  Units developed during common planning
meetings will be collected and reviewed.  Administration will
monitor the implementation of instructional strategies
through walk through and program fidelity checks.

Other 12/18/2012 05/31/2013 $0 Beth
Carpenter
April Wood
Jeff Castle
Andrea Dean
Rhonda Story

Monitor the Implementation
of Effective Reading
Instruction

Administration will monitor the implementation of
instructional strategies through walk through and program
fidelity checks.  MAP data analysis meeting minutes will
include detailed plans for this sub-group population.

Other 01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Richard
Williams,
Melissa
Beers, Jeff
Castle, Kathy
Fields
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Grade Level Meetings Special Area teachers will meet regularly to plan
individualized and rigorous formative and summative
assessments to address differentiated needs.

Direct
Instruction

09/11/2012 05/31/2013 $0 Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

On-Demand Writing The writing coach will model On-Demand writing strategies
with all 5th grade students and teachers.  Ongoing progress
monitoring of On-Demand instruction will take place during
monthly ELA grade level meetings.

Professional
Learning

12/06/2012 05/31/2013 $0 Melissa
Beers, Beth
Carpenter,
April Wood,
fifth grade
teachers
(Camron
Faulkner,
Melissa
Wood,
Lindsay
Cornelius,
Kim Reeves,
Maggie Lowe)

Unit Development Teachers will develop units of instruction in the area of
social studies.  These units of instruction will include;
learning targets, formative assessment and summative
assessments.

Academic
Support
Program

01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Fifth grade
teachers

Grade Level Meetings Special Area teachers will meet regularly to plan
individualized and rigorous formative and summative
assessments to address differentiated needs.

Direct
Instruction

09/11/2012 05/31/2013 $0 Beth
Carpenter,
April Wood,
Jeff Castle,
Special Area
Teachers

Assessment Development Teachers will work in collaborative teams to develop
extended response items connected to units of instruction.
These extended response items will be used weekly in
grades 3rd-5th and bi-weekly in grade 2 in preparation for
student response on KPREP.  The writing coach will
facilitate staff design and understanding of these extended
response items.

Professional
Learning

01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Melissa
Beers, 2nd-
5th grade
level teachers
& special
education
teachers
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Monitor Instructional
Adjustments

Administration will actively monitor instructional adjustments
made by teachers from these data analysis meetings.
Meeting minutes will be submitted along with students
assessment samples and next steps for instructional
improvement.  Student goals will be established on MAP
and KPREP assessments.

Academic
Support
Program

01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Melissa
Beers, Megan
McCarty, Jeff
Castle, Kathy
Fields, & both
general
education and
special
education
teachers.

Assessment Development Teachers will work in collaborative teams to develop
extended response items connected to units of instruction.
These extended response items will be used weekly in
grades 3rd-5th and bi-weekly in grade 2 in preparation for
student response on KPREP.  The writing coach will
facilitate staff design and understanding of these extended
response items.

Academic
Support
Program

01/03/2013 05/31/2013 $0 Beth
Carpenter,
Melissa Beers
(writing
coach), April
Wood

Monitor the Effective
Implementation of Effective
Reading Instruction

Administration will monitor the implementation of
instructional strategies through walk throughs and program
fidelity checks.  MAP data analysis meeting minutes will
include detailed plans for this sub group population.

Other 01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Richard
Williams,
Melissa
Beers, Megan
McCarty,
Kathy Fields,
Jeff Castle,
Michelle
Gadberry,
Sue Smith

Grade Level Meetings Grade level meetings will design effective instruction related
to grammar and word work.  Times allocated to this
instruction will be reviewed and monitored in each teacher's
master schedule.  MAP language section of the assessment
will monitor effective implementation of grammar instruction
grades 2nd-5th.

Academic
Support
Program

01/03/2013 05/31/2013 $0 Melissa
Beers, Beth
Carpenter,
April Wood,
Jeff Castle,
grade level
teachers

Monitor the Effective
Implementation of Reading
Instruction

Administration will monitor the implementation of
instructional strategies through walk throughs and program
fidelity checks. MAP data analysis meeting minutes will
include detailed plans for this sub group population.

Other 01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Richard
Williams,
Melissa
Beers, Megan
McCarty, Jeff
Castle, Kathy
Fields,
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District Funding

Evidence Collection Collection of evidence will monitor the equal access to all
students the skills that demonstrate an understanding
beyond a paper-and-pencil test

Direct
Instruction

09/26/2012 05/31/2013 $0 Classroom
Teachers,
Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Grade level meeting Grade level teachers will meet regularly to plan
individualized and rigorous whole group reading instruction
to address differentiated needs.

Professional
Learning

11/12/2012 05/31/2013 $0 Beth
Carpenter,
April Wood,
classroom
teachers,
special
education
teachers,
Melissa Beers

Monitor the Effective
Implementation of
Mathematics Instruction

Administration will monitor the implementation of
instructional strategies through walk throughs and program
fidelity checks. MAP data analysis meeting minutes will
include detailed plans for this sub group population.

Other 01/03/2013 05/31/2013 $0 Beth
Carpenter,
April Wood,
Richard
Williams, Jeff
Castle, Kathy
Fields,
Michelle
Gadberry,
Andrea Dean,
Rhonda Story

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Professional development will be provided to improve
quality of teaching and learning for all students in all
programs to develop a rigorous curriculum

Direct
Instruction

09/26/2012 05/31/2013 $500 Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle
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Title I Part A

Grade Level Meetings Special Education teachers will meet regularly with grade
levels to collaborate in development of individualized
mathematics instruction.  Special Education teachers will
ensure identified students receive grade level conceptual
mathematics instruction through common planning with
general education teachers.

Professional
Learning

12/11/2012 05/31/2013 $0 Beth
Carpenter,
April Wood,
special
education
teachers,
Andrea Dean,
Rhonda
Story, Jeff
Castle,

Common Core Training for
Teachers

Teachers will receive ongoing training and direction at
monthly grade level meetings targeted at creating effective
conceptual mathematic units of instruction.  District wide
mathematics coaches will facilitate this work.

Professional
Learning

11/12/2012 05/31/2013 $0 Beth
Carpenter
April Wood
Andrea Dean
Rhonda Story
Jeff Castle

Professional Development Professional development will be provided to improve
quality of teaching and learning for all students in all
programs to develop a rigorous curriculum

Direct
Instruction

09/26/2012 05/31/2013 $500 Special Area
Teachers,
Beth
Carpenter,
April Wood,
Jeff Castle

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Monitoring of Effective
Writing Program
Implementation

RDES administration and RDES Writing Coach will conduct
quarterly writing portfolio review walk throughs.  These walk
throughs will require teachers to produce student portfolio
work.  This will gauge the overall writing program of RDES.

Academic
Support
Program

01/03/2013 05/31/2013 $500 Melissa Beers
(writing
coach), Beth
Carpenter,
April Wood

Writing Professional
Development

On-going writing professional development will be offered
after school during staff meeting learning time or allocated
PD time.  This ensures effective writing strategies are
implemented, teaching all children how to produce quality
writing.

Professional
Learning

12/06/2012 05/31/2013 $500 Melissa Beers
(RDES writing
coach), April
Wood, Beth
Carpenter
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Math Conceptual Unit
Development

District math coaches will work closely with all teachers
(including special education teachers) to facilitate
development of conceptual math units of instruction.
Teachers will be given release time to fund the unit work
and development.

Professional
Learning

01/07/2013 05/31/2013 $8000 Beth
Carpenter,
April Wood,
Jeff Castle,
Rhonda
Story, Andrea
Dean, both
general
education and
special
education
teachers at
RDES.

Grade Level Meetings Special Education teachers will meet regularly with grade
levels to collaborate on development of individualized
reading instruction.  Special Education teachers will ensure
identified students receive exposure to rigorous grade level
text through common planning with general education
teachers.

Professional
Learning

12/06/2012 05/31/2013 $500 Beth
Carpenter,
April Wood,
classroom
teachers,
special
education
teachers,
Melissa Beers

Math Conceptual Unit
Development

District math coaches will work closely with all teachers
(including special education teachers) to facilitate
development of conceptual math units of instruction.
Teachers will be given release time to fund the unit work
and development.

Professional
Learning

01/07/2013 05/31/2013 $8000 Beth
Carpenter,
April Wood,
Jeff Castle,
Rhonda
Story, Andrea
Dean, all
RDES
classroom
and special
education
teachers.

Monitor Implementation of
Eagle Intervention

Walk throughs by administration during eagle intervention
time will ascertain fidelity of the research based programs
used with students.  Walk throughs during eagle
intervention time will monitor the effectiveness of teacher
planning for those students not receiving a research based
intervention.
Lesson plans will be reviewed.  Data analysis meeting
minutes will reflect program adjustments.  Intervention
coordinator will report meeting minutes to administration.

Other 01/03/2013 05/03/2013 $500 Beth
Carpenter-
principal, April
Wood-
curriculum
resource
administrator,
Megan
McCarty-
Intervention
Coordinator.
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Communication of Parent
Meetings

Meeting minutes from both PTO and SBDM will be
distributed to all parents on the RDES email distribution list
and posted on the school website.  Highlights of these
meetings will be printed in the monthly school newsletter
sent home with each child at RDES.  Teachers will include
important SBDM/PTO discussion in weekly newsletters
home.

Parent
Involvement

01/04/2013 05/31/2013 $1000 Beth
Carpenter,
April Wood,
Emily
Andrews,
Jennifer
Brown,
Debbie Ellis,
Tara Bennett
(SBDM parent
representative
), Amy
Waymire
(PTO
president),
classroom
teachers

Monitor the Effective
Implementation of Reading
Instruction

Administration will monitor common planning meeting
minutes. Units developed during common planning
meetings will be collected and reviewed. Administration will
monitor the implementation of instructional strategies
through walk through and program fidelity checks.

Other 12/18/2012 05/31/2013 $1000 Beth
Carpenter
April Wood
Jeff Castle
Melissa Beers

Common Core Training for
Teachers

Teachers will receive ongoing training at monthly grade
level meetings targeted at creating effective learning
objectives and assessments that align with these targets.

Professional
Learning

11/12/2012 05/31/2013 $5000 Beth
Carpenter
April Wood
Jeff Castle
Kathy Fields

Total $25000
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