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Introduction 
Jessamine County Schools accept and support the five core foundational principles developed by The National Board for 
Professional Teaching Standards. These principles seek to define what teachers should know and be able to do.  
 
Teachers Are Committed To Students and Their Learning 
Jessamine County teachers are dedicated to making knowledge accessible to all students.  They act on the belief that all 
students can learn.  They treat students equitably, recognizing the individual differences that distinguish their students 
one from another and taking account of these differences in their practice.  They adjust their practice as appropriate, 
based on observation and knowledge of their students’ interests, abilities, skills, knowledge, family circumstances and 
peer relationships. 
 
Accomplished teachers understand how students develop and learn.  They incorporate the prevailing theories of cognition 
and intelligence in their practice.  They are aware of the influence of context and culture on behavior.  They develop 
students’ cognitive capacity and their respect for learning.  Equally important, they foster students’ self-esteem, 
motivation, character, civic responsibility and their respect for individual, cultural, religious and racial differences. 
 
Teachers Know the Subjects They Teach and How to Teach Those Subjects to Students 
Jessamine County teachers have a rich  understanding of the subject(s) they teach and appreciate how knowledge in their 
subject is created, organized, linked to other disciplines and applies to real-word settings.  While faithfully representing 
the collective wisdom of our culture and upholding the value of disciplinary knowledge, they also develop the critical and 
analytical capacities of their students. 
 
Accomplished teachers command specialized knowledge of how to convey and reveal subject matter to students.  They 
are aware of the preconceptions and background knowledge that students typically bring to each subject and of strategies 
and instructional materials that can be of assistance.  They understand where difficulties are likely to arise and modify 
their practice accordingly.  Their instructional repertoire allows them to create multiple paths to the subjects they teach, 
and they are adept at teaching students how to pose and solve their own problems. 
 
Teachers Are Responsible For Managing and Monitoring Student Learning 
Jessamine County teachers create, enrich, maintain, and alter instructional settings to capture and sustain the interest of 
their students and to make the most effective use of time.  They also are adept at engaging students and adults to assist 
their teaching and at enlisting their colleagues’ knowledge and expertise to complement their own. 
 
Accomplished teachers command a range of generic instructional techniques, know when each is appropriate, and can 
implement them as needed.  They are as aware of ineffectual or damaging practice as they are devoted to elegant practice. 
 
They know how to engage groups of students to ensure a disciplined learning environment, and how to organize 
instruction to allow the schools’ goals for students to be met.  They are adept at setting norms for social interaction among 
students and between students and teachers.  They understand how to motivate students to learn and how to maintain 
their interest even in the face of temporary failure. 
Jessamine County teachers can assess the progress of individual students as well as that of the class as a whole.  They 
employ multiple methods for measuring student growth and understanding and can clearly explain student performance 
to parents. 
 
Teachers Think Systematically About Their Practice and Learn From Experience 
Jessamine County teachers are models of an educated person, exemplifying the virtues they seek to inspire in students - 
curiosity, tolerance, honesty, fairness, respect for diversity and appreciation of cultural differences - and the capacities 
that are prerequisites for intellectual growth: the ability to reason and take multiple perspectives to be creative and take 
risks, and to adopt an experimental and problem solving orientation. 
 
Accomplished teachers draw on their knowledge of human development, subject matter and instruction, and their 
understanding of their students to make principled judgments about sound practice.  Their decisions are not only 
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grounded in the literature, but also in their experience.  They engage in lifelong learning which they seek to encourage in 
their students. 
Striving to strengthen their teaching, Board certified teachers critically examine their practice, seek to expand their 
repertoire, deepen their knowledge, sharpen their judgment and adapt their teaching to new findings, ideas and theories. 
 
Teachers Are Members of Learning Communities 
Jessamine County teachers contribute to the effectiveness of the school by working collaboratively with other 
professionals on instructional policy, curriculum development and staff development.  They can evaluate school progress 
and the allocation of school resources in light of their understanding of state and local educational objectives.  They are 
knowledgeable about specialized school and community resources that can be engaged for their students’ benefit, and 
are skilled at employing such resources as needed. 
 
Accomplished teachers find ways to work collaboratively and creatively with parents, engaging them productively in the 
work of the school. 
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TEACHER EVALUATION 

Beliefs: 
 

1. The purpose of evaluation is to promote professional growth, teacher effectiveness, and accountability. 
2. Evaluation should be directly linked to student performance. 
3. The evaluation process and instruments are tools for professional growth. 
4. Evaluation should be an inviting, collegial, and positive process. 
5. Teachers should be given full and complete information about the expectations for evaluation, the process for 

evaluation, and evaluation instruments to be used. 
6. Evaluation should be conducted in an inviting, risk-free environment to enable       teachers to gain the full benefits 

of the process. 
7. The process of evaluation should be multidimensional. 
8. Teacher evaluation is a process for renewal, self-reflection, and continuous progress. 

 

Code of Ethics 704 KAR 20:680  
            In 1990, the General Assembly of the Commonwealth of Kentucky enacted landmark legislation for education 
reform throughout the state. As the Kentucky Education Reform Act is implemented across the state, the Education 
Professional Standards Board calls Kentucky’s educators to reaffirm their commitment to the highest ethical standards. In 
recognizing the magnitude of our responsibility to learners and to society, we offer this Code of Ethics which reflects and 
promotes the aspirations of our profession.  
Section 1. Certified personnel in the Commonwealth:  

1. Shall strive toward excellence, recognize the importance of the pursuit of truth, nurture democratic citizenship, 
and safeguard the freedom to learn and to teach;  

2. Shall believe in the worth and dignity of each human being and in educational opportunities for all;  
3. Shall strive to uphold the responsibilities of the education profession, including the following obligations to 

students, to parents, and to the education profession:  
 
To Students  

• Shall provide students with professional education services in a non-discriminatory manner and in consonance 
with accepted best practice known to the educator.  

• Shall respect the constitutional rights of all students.  
• Shall take reasonable measures to protect the health, safety, and emotional well-being of students.  
• Shall not use professional relationships or authority with students for personal advantage.  
• Shall keep in confidence information about students which has been obtained in the course of professional 

service, unless disclosure serves professional purposes or is required by law.  
• Shall not knowingly make false or malicious statements about students or colleagues.  
• Shall refrain from subjecting students to embarrassment or disparagement  
• Shall not engage in any sexually related behavior with a student with or without consent, but shall maintain a 

professional approach with students. Sexually related behavior shall include such behaviors as sexual jokes; sexual 
remarks; sexual kidding or teasing; sexual innuendo; pressure for dates or sexual favors; inappropriate physical 
touching, kissing, or grabbing; rape; threats or physical harm; and sexual assault.  

 
To Parents  

• Shall make reasonable effort to communicate to parents information which should be revealed in the interest of 
the student.  

• Shall endeavor to understand community cultures and diverse home environments of students.  
• Shall not knowingly distort or misrepresent facts concerning educational issues.  
• Shall distinguish between personal views and the views of the employing educational agency.  
• Shall not interfere in the exercise of political and citizenship rights and responsibilities of others.  
• Shall not use institutional privileges for private gain, for the promotion of political candidates, or for partisan 

political activities.  
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• Shall not accept gratuities, gifts, or favors that might impair or appear to impair professional judgment, and shall 
not offer any of these to obtain special advantage.  

 
To Education Professionals 

• Shall exemplify behaviors which maintain the dignity and integrity of the profession.  
• Shall afford just and equitable treatment to all members of the profession in the exercise of their professional 

rights and responsibilities.  
• Shall keep in confidence information acquired about colleagues in the course of employment, unless disclosure 

serves professional purposes or is required by law.  
• Shall not use coercive means or give special treatment in order to influence professional decisions.  
• Shall apply for, accept offer, or assign a position or responsibility only on the basis of professional preparation and 

legal qualifications.  

• Shall not knowingly falsify or misrepresent records of facts relating to the educator’s own qualifications or those 
of other professionals.  
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CERTIFIED PERSONNEL EVALUATION COMMITTEE 
 
As required by 704 KAR 3:345, Jessamine County Schools has established an evaluation committee consisting of equal 
numbers of teachers and administrators to develop evaluation procedures and forms for certified positions below the 
level of the district superintendent.  (The superintendent’s evaluation process is developed and adopted by the local board 
of education.)  This committee makes recommendations about the district evaluation plan and presents those 
recommendations to the local board for its consideration and approval.  Members of the 2014 Certified Personnel 
Evaluation Committee are: 
 
Bart Flener, Secondary Principal   Brittney Sanderson, Teacher, Brookside Elementary 
Beth Carpenter, Elementary Principal  Jessica Foster, Teacher, East Jessamine Middle 
Val Gallutia, Chief Operations Officer  Jacqueline Coleman, Teacher, East Jessamine High  
 
The district contact person responsible for the monitoring, training, and implementation of the evaluation plan is Val 
Gallutia, Chief Operations Officer.  Mr. Gallutia may be reached by e-mail (val.gallutia@jessamine.kyschools.us) or at 
Central Office at (859) 885-4179, ext. 3502. 
 
In addition, KRS 156.557 requires local school districts to incorporate written guidelines to follow in the development, 
implementation, and revision of the evaluation system.  These guidelines, as detailed in this employee handbook, require 
the following: 
 
1. All evaluations of certified employees below the level of the district superintendent shall be in writing on evaluation 

forms and under evaluation procedures developed by the Certified Personnel Evaluation Committee; 
2. The immediate supervisor of the certified school employee shall be designated as the primary evaluator.  At the 

request of a teacher, observations by other teachers trained in the teacher’s content area or curriculum content 
specialists may be incorporated into the formative process for evaluating teachers; 

3. All monitoring or observation of performance of a certified school employee shall be conducted openly and with full 
knowledge of the employee; 

4. Evaluators shall be trained, tested, and approved in accordance with administrative regulations adopted by the 
Kentucky Board of Education in the proper techniques for effectively evaluating certified school employees and in the 
use of the school district evaluation system; 

5. The evaluation system shall include a plan whereby the person evaluated is given assistance for professional growth 
as a teacher or administrator.  The system shall also specify the processes to be used when corrective actions are 
necessary in relation to the performance of one’s assignment. 

 
Each year, the Certified Personnel Evaluation Committee will prepare a handbook like this one for each certified employee.  
The building principals, or, in the case of district employees the superintendent, will explain and discuss the certified 
evaluation process with all certified personnel no later than the end of the first month of reporting for employment for 
each school year. 

  

mailto:val.gallutia@jessamine.kyschools.us
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PROFESSIONAL GROWTH AND EFFECTIVENESS SYSTEM – Certified Teacher 
Effective teaching and school leadership depend on clear standards and expectations, reliable feedback, and the tools, 
resources and support for professional growth and continuous improvement.  The Kentucky Department of Education, 
with the guidance and oversight of various steering committees, has designed, developed, field tested and piloted a new 
statewide Professional Growth and Effectiveness System (PGES). 
 
Kentucky embarked on a comprehensive system of education reform integrating:  

• relevant and rigorous standards  
• aligned and meaningful assessments  
• highly effective teaching and school leadership  
• data to inform instruction and policy decisions  
• innovation  
• school improvement  

All are critical elements of student success, but it is effective teaching supported by effective leadership that will ensure 
all Kentucky students are successful and graduate from high school college/career-ready.  
 
The PGES is designed to measure teacher and leader effectiveness and serve as a catalyst for professional growth and 
continuous improvement, and is a key requirement of Kentucky’s Elementary and Secondary Education Act (ESEA) 
flexibility waiver and the state’s Race to the Top grant. 
 
Professional Growth and Effectiveness System – Certified Teacher 
The vision for the Professional Growth and Effectiveness System (PGES) is to have every student taught by an effective 
teacher.  The goal is to create a fair and equitable system to measure teacher effectiveness and act as a catalyst for 
professional growth.   
 
Roles and Definitions  

1. Administrator:  means an EPSB certified administrator who devotes the majority of employed time in the role of 
principal, for which administrative certification is required by the Education Professional Standards Board pursuant 
to 16 KAR 3:050 

2. Evaluator: the immediate supervisor of certified personnel, who has satisfactorily completed all required evaluation 
training and, if evaluating teachers, observation certification training. 

3. Evaluatee:  District/School personnel being evaluated 
4. Peer Observer:  Observation and documentation by a trained certified school personnel.  
5. Professional Growth Plan:  An individualized plan that is focused on improving professional practice and leadership 

skills and is aligned with educator performance standards and student performance standards, is built using a variety 
of sources and types of student data that reflect student needs and strengths, educator data, and school/district 
data, is produced in consultation with the evaluator 

6. Self-Reflection:  means the process by which certified personnel assesses the effectiveness and adequacy of their 
knowledge and performance for the purpose of  identifying areas for professional learning and growth 

7. Student Voice:  the state-approved student perception survey, administered each year, that, provides data on 
specific aspects of the classroom experience and of teaching practice. 

8. For Additional Definitions and Roles, please see 704KAR 3:370 Professional Growth and Effectiveness System 
 

The Kentucky Framework for Teaching 
The Framework for Teaching is designed to support student achievement and professional practice through the domains 
of Planning and Preparation, Classroom Environment, Instruction, and Professional Responsibilities.  The Framework also 
includes themes such as equity, cultural competence, high expectations, developmental appropriateness, accommodating 
individual needs, effective technology integration, and student assumption of responsibility.  It provides structure for 
feedback for continuous improvement through individual goals that target student and professional growth, thus 
supporting overall school improvement.  Evidence documenting a teacher’s professional practice will be situated within 
one or more of the four domains of the framework.  Performance will be rated for each component according to four 
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performance levels: Ineffective, Developing, Accomplished, and Exemplary. The summative rating will be a holistic 
representation of performance, combining data from multiple sources of evidence across each domain.   
 
The use of professional judgment based on multiple sources of evidence promotes a more holistic and comprehensive 
analysis of practice, rather than over-reliance on one individual data point or rote calculation of practice based on 
predetermined formulas. Evaluators will also take into account how educators respond to or apply additional supports 
and resources designed to promote student learning, as well as their own professional growth and development.  Finally, 
professional judgment gives evaluators the flexibility to account for a wide variety of factors related to individual educator 
performance, such as: school-specific priorities that may drive practice in one domain, an educator’s number of goals, 
experience level and/or leadership opportunities, and contextual variables that may impact the learning environment, 
such as unanticipated outside events or traumas.  
 
Evaluators must use the following categories of evidence in determining overall ratings:  
Required Sources of Evidence 

• Professional Growth Planning and Self-Reflection 
• Observation 
• Student Voice 
• Other Measures of Student Learning 
• Products of Practice  
• Other Sources  
 

All components and sources of evidence related supporting an educator’s professional practice and student growth ratings 
will be completed and recorded in the Educator Development Suite (EDS) housed within the Continuous Instructional 
Improvement Technology System (CIITS). 
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SOURCES OF EVIDENCE/FRAMEWORK FOR TEACHING ALIGNMENT 
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Professional Growth Planning and Self-Reflection  
The Professional Growth Plan will address realistic, focused, and measurable professional goals.  The plan will connect 
data from multiple sources including classroom observation feedback, data on student growth and achievement, and 
professional growth needs identified through self-assessment and reflection.  In collaboration with the administrators, 
teachers will identify explicit goals which will drive the focus of professional growth activities, support, and on-going 
reflection.      
 
Reflective practices and professional growth planning are iterative processes.   The teacher (1) reflects on his or her current 
growth needs based on multiple sources of data and identifies an area or areas for focus; (2) collaborates with his or her 
administrator to develop a professional growth plan and action steps; (3) implements the plan; (4) regularly reflects on 
the progress and impact of the plan on his or her professional practice; (5) modifies the plan as appropriate; (6) continues 
implementation and ongoing reflection; (7) and, finally, conducts a summative reflection on the degree of goal attainment 
and the implications for next steps.   
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Development and Approval of Self-Reflection and PGP 

 All certified staff must be complete and submit their final Self Reflection and PGP in CIITS no later than September 
30 of each school year. 

 All certified staff will utilize their Self-reflection information in the development of their PGP. 

 The PGP must be developed in collaboration with the administrator/designee. 

 Final approval of PGP must occur in a face-to-face conference with the administrator/designee.  

 PGP progress will reviewed at mid-year point for all certified staff.   

 

Observation 
 
The observation process is one source of evidence to determine teacher effectiveness that includes supervisor and peer 
observation for each certified teacher. Both peer and supervisor observations will use the same instruments. The 
supervisor observation will provide documentation and feedback to measure the effectiveness of a teacher’s professional 
practice.  Only the supervisor observation will be used to inform a summative rating.  Peer observation will only be used 
for formative feedback on teaching practice in a collegial atmosphere of trust and common purpose.  NO ratings will be 
given by the peer observer.  The rationale for each type of observation is to encourage continued professional learning in 
teaching and learning through critical reflection. 
 
Observation Model 
Limited Contract Employee Model 
 

 All limited contract certified staff will utilize a Traditional Model of 2 full observations and 2 mini-observations in 
each limited contract year. 

 A principal/assistant principal will conduct a full observation in Observation Window 1, followed by a mini 
observation in Observation Window 2 or 3, and ending with a full observation in Observation Window 4.  

 A peer observer will conduct a peer mini observation during either Observation Window 2 or 3.  

 The administrator/designee will work with the certified teacher to determine which mini-observation window will 
be a peer observation and which will be an administrator mini observation in order to not duplicate observations 
in any observation window. 

 All observations will be documented in CIITS. 
 
Continuing Contract Employee Model 
 

 All continuing contract certified staff will be placed on a 3 year summative evaluation cycle. 

 An administrator/designee will conduct one full observation in Year 1 and Year 2 of the cycle. 

 In Year 1 & 2 of the obersation cycle, the observation must occure during Observatino Window 2 or 3. 

 In Year 3 of the cycle, the summative year, the employee will receive a peer mini-observation in either 
Oberservation Window 2 or 3 followed by a full observation by the administrator/designee. The full observation, 
in the summative year, must occur during either Observation Window 3 or 4. 

 All observations will be documented in CIITS. 

 This non-traditional model will have a 3 year phase in process in order to align with the district’s current 3 year 
evaluation cycle for our continuing contract employees. The phase in process will be implemented as follows, 
using both the traditional 2 mini-observations and 2 full observation model or the traditional 3 mini-observations 
and 1 full observation model during the phase-in period: 

 
 2014-15 2015-16 2016-17 2017-18 2018-19 

Year 1 of 
Evaluation 
Cycle 

1 Full Observation 1 Full Observation 1 Mini Peer 
Observation 
 
1 Full Observation 
in Observation 
Window 3 or 4 
 

1 Full Observation 1 Full Observation 
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Summative Year 

Year 2 of 
Evaluation 
Cycle 

1 Mini Observation 
 
1 Full Observation 
in Observation 
Window 3 or 4 
 

1 Mini Peer 
Observation 
 
1 Full Observation 
in Observation 
Window 3 or 4 
 
Summative Year 

1 Full Observation 1 Full Observation 1 Mini Peer 
Observation 
 
1 Full Observation 
in Observation 
Window 3 or 4 
 
Summative Year 

Year 3 of 
Evaluation 
Cycle 

3 Mini 
Observations  
(REQUIRED: 1 Mini 
Peer Observation 
in Observation 
Window 2 or 3) 
 
1 Full Observation 
in Window 4 
 
Summative Year 

1 Full Observation 1 Full Observation 1 Mini Peer 
Observation 
 
1 Full Observation 
in Observation 
Window 3 or 4 
 
Summative Year 

1 Full Observation 

 
 

Observation Conferencing 
 
Observers will adhere to the following observation conferencing requirements 
 
Pre-Conferences 
 

 All full conferences require a pre-conference within 3 days prior to the formal observation. 

 Evidence of lesson planning must be demonstrated for all full observations prior to the observation. 

 Mini-observations do not require a pre-conference prior to the observation. 
 
Post-Conferences 
 

 All full conferences require a face-to-face post-conference between the teacher and the administrator/designee. 

 All mini-conferences require a face-to-face post conference between the teacher and the observer.  

 Conduct observation post conference within five working days following each observation. 
 

Observation Schedule 

 Observations may not begin until after 30 days from the initial employment date and prior to the completion and 
approval of a teacher’s PGP. 

 Evaluation training must occur for all employees within the first 30 days of employment. 
 
Suggested Observation windows 
 

 Window 1 – September 15 - November 21 

 Window 2 – November 1 - January 9 

 Window 3 – January 5 - February 27 

 Window 4 – February 16 - April 15 
 

Observer Certification 
To ensure consistency of observations, evaluators must complete the Teachscape Proficiency Observation Training, the 
current approved state platform.  The system allows observers to develop a deep understanding of how the four domains 
of the Kentucky Framework for Teaching (FfT) are applied in observation.  There are three sections of the proficiency 
system: 
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 Framework for Teaching Observer Training 

 Framework for Teaching Scoring Practice 

 Framework for Teaching Proficiency Assessment 
 
The cycle for observation certification established is as follows [NOTE: This evaluation certification cycle mirrors the 
existing 704 KAR 3:37 related to initial and update training for certified evaluators]: 
 

Year 1 Certification 

Year 2 Calibration 

Year 3 Calibration 

Year 4 Recertification 

 

 Only supervisors who have passed the proficiency assessment can conduct mini and full observations for the 
purpose of evaluation.  In the event that a supervisor has yet to complete the proficiency assessment, or if the 
supervisor does not pass the assessment, the district will provide the following supports: 

o Observation data provided by a substitute observer is considered a valid source of evidence only if the 
supervisor is present in the observation. 

o In cases where the supervisor is not certified though the proficiency system and is therefore unable to 
conduct observations during the observation window, the district will determine how to ensure teachers 
have access to observations by making the following decision.   

 
Certification Process 
 

 Initial observer certification training, in the use of Danielson’s Framework, will occur each summer as a district 
training. This training will be arranged as a cohort, to include school level and district administrative personnel. 

 Training will be delivered using the certified administrators from across the district. 

 All training participants will be required to complete the certified test within 14 days of the completion of the 
training. 

 All administrators will be required to submit Teachscape certification documentation to the Human Resources 
department for submission into official personnel files. 
 

Certification Support  
 

 Any administrator who is unsuccessful in their initial certified test will be paired with a certified administrator to 
review Teachscape training materials in preparation for retesting.  

 The certified administrators will meet with their paired administrator, for a minimum of 4 hours, in order to 
support for the retest. 

 All unsuccessful Teachscape certified administrators must participate as a passive observer in the observation 
process, with assigned certified administrator, until successful completion of Teachscape training has occurred.  

 Retesting may not occur until after 90 days have passed from their initial testing. 
 
Teacher Access to Certified Administrators 
 

 Teachers will be evaluated by a Teachscape certified school level administrator/designee. 

 In schools where a Teachscape certified school level administrator/designee is not present, or where not all 
administrators/designees are Teachscape certified, teachers assigned to that administrator/designee, for 
evaluation purposes, will be assigned to another Teachscape certified administrator in the district for their 
administrative observations.  The uncertified supervisor must be present for each observation in order tofr data 
to be considered as a valid source. 
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Observer Calibration 
As certified observers may tend to experience “drift” in rating accuracy, the district will complete a calibration process 
each year where certification is not required (see chart under Observer Certification). This calibration process will be 
completed in years two and three after certification. Calibration ensures ongoing accuracy in scoring teaching practice; an 
awareness of the potential risk for rater bias; and ensures observers refresh their knowledge of the training and scoring 
practice. All calibration processes must be conducted through the state approved technology platform. 
 

 All Teachscape certified evaluators will complete their Observer calibration in during years two and three of the 
Oberserver Cerification process based on the state approved technology platform. 

 All administrators will be required to submit their Observer calibration certification documentation  to the Human 
Resources department for submission into official personnel files. 

 Re-certification will occur every 3 years, after initial certification has been achieved. 
 

Peer Observation 
 
A Peer Observer will observe, collect, share evidence, and provide feedback for formative purposes only.  Peer Observers 
will not score a teacher’s practice, nor will peer observation data be shared with anyone other than the observee unless 
permission is granted. A peer observer is trained certified school personnel 

 

 All teachers will receive a peer observation in their summative year.  

 All Peer Observers participating during the summative year observations will complete the state developed 
training once every three years. 

 All required peer observations must be documented in CIITS (time, date, evidence). 

 All peer observations documentation will be accessed only by the evaluatee.  
 

Peer Observer Selection Process 
 

 Peer observers will be identified by school adminstartors and will receive and successfully complete state 
approved training.  

 Peer observers will be assigned in collaboration between the evaluator and the evaluatee.  

 School level administrators will be expected to provide and monitor the successful completion of the state 
approved training modules for all staff identified in their school as peer observers.  

 A district pool of successfully trained peer observers will be collected and maintained at the district level. 
 

Student Voice 
 
The Student Voice Survey is a confidential, on-line survey collecting student feedback on specific aspects of the classroom 
experience and teaching practice. 
 

 All teachers will participate in the state-approved Student Voice Survey annually with a minimum of one identified 
group of students. 

 Student selection for participation must be consistent across the district. 

 Results will be used as a source of evidence for Professional Practice. 

 Formative years’ data will be used to inform Professional Practice in the summative year. 

 All teachers and appropriate administrative staff will read, understand, and sign the district’s Student Voice Ethics 
Statement.  

 The Student Voice Survey will be administered between the hours of 7:00 AM and 5:00 PM local time.   

 The survey will be administered in the school.  

 Survey data will be considered only when ten or more students are respondents. 
 
Student Voice Process 
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 The Chief Operations Officer (COO) will serve as the district point of contact for arranging and organizing the 
student voice survey for the district. 

 The administration, for each school, will identify the group for each teacher to complete the student voice survey. 

 The selection will be as follows to ensure equal access for all students: 
o Elementary level – each teacher’s homeroom will complete the survey. If the teacher does not have a 

homeroom, a class of students will be selected to complete the survey on that teacher (ie. special 
education teacher caseload, specific arts teacher class). 

o Secondary level – each secondary school will identify a method for implementing that provides all 
students equal access to participate. Secondary teachers may request additional groups of students to 
participate, in the student voice survey, to gather a broader range of data. 

 Students with accomodations will receive appropriate accomodations in order to complete the stduetn voice 
survey. 

 The student voice survey window will occur during the KDE Student Voice survey window.  

 

Student Growth 
 

**Student Growth Component will not be used during the 2014-15 school year for personnel decisions in the 
evaluation process. However, Student Growth will be implemented in practice and refined throughout the year to 

promote the vision for our district and to meet the state requirements. 

 
Determining the Overall Performance Category  
Supervisors are responsible for determining an Overall Performance Category for each teacher at the conclusion of the 
summative evaluation year.  The Overall Performance Category is informed by the educator’s ratings on professional 
practice. (Student Growth will be added for the 2015-16 school year.) The evaluator determines the Overall Performance 
Category based on professional judgment informed by evidence that demonstrates the educator's performance against 
the Domains and decision rules that establish a common understanding of performance thresholds to which all educators 
are held.   

 
Rating Professional Practice 
 
The Kentucky Framework for Teaching stands as the critical rubric for providing educators and evaluators with concrete 
descriptions of practice associated with specific domains.  Each element describes a discrete behavior or related set of 
behaviors that educators and evaluators can prioritize for evidence-gathering, feedback, and eventually, evaluation.  
Supervisors will organize and analyze evidence for each individual educator based on these concrete descriptions of 
practice.  
 
Supervisors and educators will be engaged in ongoing dialogue throughout the evaluation cycle.  The process concludes 
with the evaluator’s analysis of evidence and the final assessment of practice in relation to performance described under 
each Domain at the culmination of an educator’s cycle.  
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 All certified staff will receive a summative rating for each domain based on the evidence collected.  

 All ratings must be recorded in CIITS. 
 

Determining the Overall Performance Category 
An educator’s Overall Performance Category is determined using the following steps: 
 

1. Determine the individual domain ratings through the use of sources of evidence collected throughout the entire 
Professional Growth Plan and Summative Cycle and professional judgment.  

2. Evaluator and evaluatee must have a mid-year review of approved PGP. A mid-year observation post-conference 
can serve as a time to perform this review.  

3. Evaluatee will be expected to reflect on PGP progress and make changes to PGP as identified in review conference. 
4. Performance scores, using all identified evidence, will be recorded on the Summative Form. (Appendix A). 
5. Summative evaluation conferences must be completed no later than April 30. 
6. Evaluatee will have opportunity to respond in writing to summative evaluation. 
7. A copy of summative evaluation will be provided to evaluatee. 
8. Signed Summative Forms must be submitted to the Human Resource department for submission into official 

personnel files. 
9. Apply State Decisions Rules for determining an educator’s Professional Practice rating (see chart below).  

REQUIRED 
• Observation 
• Student Voice 
• Professional Growth Plans 

and Self Reflection 
OPTIONAL 

• Student Achievement Data 
• Non-academic Data 
• Supervisor Feedback 
• Other relevant data 

P
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P

R
A

C
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C
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DOMAIN RATINGS 

DOMAIN 1: [I,D,A,E] 

SOURCES OF EVIDENCE TO 
INFORM PROFESSIONAL PRACTICE 

 

 
 

PROFESSIONAL 
JUDGMENT 

DOMAIN 2: [I,D,A,E] 

DOMAIN 3: [I,D,A,E] 

DOMAIN 4: [I,D,A,E] 

CRITERIA FOR DETERMINING A TEACHER’S 
PROFESSIONAL PRACTICE RATING 
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Appeals 
According to 156.557 Section 9,  
Section 9.  

(1) A certified employee who feels that the local district is not properly implementing the evaluation plan according to 
the way it was approved by the Kentucky Department of Education shall have the opportunity to appeal to the 
Kentucky Board of Education. 

(2) The appeal procedures shall be as follows: 
(a) The Kentucky Board of Education shall appoint a committee of three (3) state board members to serve on the 

State Evaluation Appeals Panel. Its jurisdiction shall be limited to procedural matters already addressed by the 
local appeals panel required by KRS 156.557(5). The panel shall not have jurisdiction relative to a complaint 
involving the professional judgmental conclusion of an evaluation, and the panel's review shall be limited to the 
record of proceedings at the local district level. 

(b) No later than thirty (30) days after the final action or decision at the local district level, the certified employee 
may submit a written request to the chief state school officer for a review before the State Evaluation Appeals 
Panel. An appeal not filed in a timely manner shall not be considered. A specific description of the complaint and 
grounds for appeal shall be submitted with this request. 

(c) A brief, written statement, and other document which a party wants considered by the State Evaluation Appeals 
Panel shall be filed with the panel and served on the opposing party at least twenty (20) days prior to the 
scheduled review. 

(d) A decision of the appeals panel shall be rendered within fifteen (15) working days after the review.  
(e) A determination of noncompliance shall render the evaluation void, and the employee shall have the right to be 

reevaluated.  
(11 Ky.R. 1107; Am. 1268; eff. 3-12-85; 12 Ky.R. 1638; 1837; eff. 6-10-86; 15 Ky.R. 1561; 1849; eff. 3-23-89; 17 Ky.R. 116; eff. 
9-13-90; 19 Ky.R. 515; 947; 1081; eff. 11-9-92; 20 Ky.R. 845; eff. 12-6-93; 23 Ky.R. 2277; 2732; eff. 1-9-97; 27 Ky.R. 1874; 
2778; eff. 4-9-2001.) 
 
Process: 
Employees who feel they have not been fairly evaluated may submit an appeal to the District Evaluation Appeals Panel 
via the Superintendent within 5 working days as per Board policy 03.18 and Administrative Procedure 03.18 AP.11 
(Appendix K). 
 

Professional Support Request (Appendix L) 
1. The purpose of the professional support request is to provide timely and/or targeted resources to support 

improved teaching and learning. 
2. This request should be initiated by the evaluator when professional support is needed or desired to address issues 

such as: 
a. Specific instructional problems 
b. Behavioral management or classroom environment issues 
c. The needs of a teacher whose level of experience in a particular grade, content area or classroom situation 

is a barrier to student achievement. 
3. The supports made available through this request may include, but are not limited to, central office personnel or 

peer observations and consultations, “just in time” staff development, release time to observe other teachers, 
team or demonstration teaching, collaborative lesson or behavior intervention planning etc. 

4. The duration and intensity of the professional support requested may vary significantly depending on the 
complexity of the problem to be address or the skills to be acquired. 

5. A professional support request is not a corrective action plan, nor is it required prior to the initiation of corrective 
action. Successful completion of the professional support plan may eliminate the need for corrective action. 
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Corrective Action Plan (Appendix M) 
1. This plan is to be completed by the evaluator, with discussion and assistance from the evaluatee, following a 

summative evaluation where one or more standards is marked “Not Satisfactory.” 
2. With the approval of the Superintendent/designee an evaluator may choose to develop a Corrective Action Plan 

at any point when: 1) it becomes necessary to address areas in need of improvement even if only one or two 
standards are targeted, 2) an immediate change in personnel behavior and/or practice is called for, 

3. An assistance team will be assigned from central office to assist in the development and execution of the 
corrective action planning process. 

10. The evaluator must, in writing; 
a. Identify corrective action goals and objectives 
b. Identify and design specific procedures and activities for improvement 
c. Identify specific support personnel who will work formally with the evaluatee towards meeting goals 
d. List the specific target dates and appraisal methods used to determine performance related to goals and 

objectives. 
e. Maintain records of all meetings and actions taken which must be provided to the evaluatee 
f. Complete a written summation of the evaluatee’s progress towards meeting the requirements of the 

corrective action plan.   
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Professional Growth and Effectiveness System – Principal and Assistant Principal 
 
The vision for the Professional Growth and Effectiveness System (PGES) is to have every school led by an effective 
principal.  The goal is to create a fair and equitable system to measure principal effectiveness and act as a catalyst for 
professional growth.   

 
Roles and Definitions 

1. Administrator:  means an EPSB certified administrator who devotes the majority of employed time in the role of 
principal, for which administrative certification is required by the Education Professional Standards Board pursuant 
to 16 KAR 3:050 

2. Evaluator: the immediate supervisor of certified personnel, who has satisfactorily completed all required 
evaluation training and, if evaluating teachers, observation certification training. 

3. Evaluatee:  District/School personnel is being evaluated 
4. Professional Growth Plan:  An individualized plan that is focused on improving professional practice, using a variety 

of evidences that reflect student, educator, and school/district data, produced in consultation with the evaluator. 
5. Self-Reflection:  means the process by which certified personnel assess the effectiveness and adequacy of their 

knowledge and performance for the purpose of  identifying areas for professional learning and growth 
6. Val-Ed 360°:  An assessment that provides feedback of a principal’s learning-centered behaviors by using input 

from the principal, his/her supervisor, and teachers. 
7. TELL Kentucky:  A working conditions survey of all school staff conducted every two years to provide feedback on 

specific aspects of the school’s work environment. Results may be used to assist in goal setting for improving the 
learning environment and principal practice.  

8. For Additional Definitions and Roles, please see 704KAR 3:370 Professional Growth and Effectiveness System 
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Principal Professional Growth and Effectiveness System Components – Overview and Summative Model 
The following graphic outlines the summative model for the Principal Professional Growth and Effectiveness System. 

 
Evaluators will look for trends and patterns in practice across multiple types of evidence and apply their professional 
judgment based on this evidence when evaluating a principal.  The role of evidence and professional judgment in the 
determination of ratings on standards and an overall rating is paramount in this process.  However, professional judgment 
must be grounded in the common framework identified: The Principal Performance Standards. 

 

Principal Performance Standards 
The Principal Performance Standards are designed to support student achievement and professional best-practice through 
the standards of Instructional Leadership; School Climate; Human Resource Management; Organizational Management; 
Communication & Community Relations; and Professionalism. Included in the Performance Standards are Performance 
Indicators that provide examples of observable, tangible behaviors that provide evidence of each standard. The 
Performance Standards provide the structure for feedback for continuous improvement through individual goals that 
target professional growth, thus supporting overall student achievement and school improvement. Evidence supporting 
a principal’s professional practice will be situated within one or more of the 6 standards. Performance will be rated for 
each standard according to the four performance levels: Ineffective, Developing, Accomplished, and Exemplary. It is 
projected that most principals will maintain an Accomplished rating, but will occasionally have exemplary performance on 
standards at any given time. The summative rating will be a holistic representation of performance, combining data from 
multiple sources of evidence across each standard. 
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The use of professional judgment based on multiple sources of evidence promotes a more holistic and comprehensive 
analysis of practice, rather than over-reliance on one individual data point or rote calculation of practice based on 
predetermined formulas.  Evaluators will also take into account how principals respond to or apply additional supports 
and resources designed to promote student learning, as well as their own professional growth and development.  Finally, 
professional judgment gives evaluators the flexibility to account for a wide variety of factors related to individual principal 
performance. These factors may include school-specific priorities that may drive practice in one standard, an educator’s 
number of goals, experience level and/or leadership opportunities. Contextual variables may also impact the learning 
environment, such as unanticipated outside events or traumas. 
Evaluators must use the following categories of evidence in determining overall ratings:  
 
Sources of Evidence  

1. Professional Growth Planning and Self-Reflection 
2. Site-Visits 
3. Val-Ed 360° 
4. Working Conditions Goal  
5. Student Achievement Data 
6. Non-academic Data 
7. Supervisor Feedback 
8. Other relevant data 

 

Professional Practice 
 
The following sections provide a detailed overview of the various sources of evidence used to inform Professional Practice 
Ratings. 
 

Professional Growth Planning and Self-Reflection 
(completed by principals & assistant principals) 
 
The Professional Growth Plan will address realistic, focused, and measurable professional goals.  The plan will connect 
data from multiple sources including site-visit conferences, data on student growth and achievement, and professional 
growth needs identified through self-assessment and reflection. Self-reflection improves principal practice through 
ongoing, careful consideration of the impact of leadership practice on student growth and achievement.  

 

 All principals will participate in self-reflection and professional growth planning each year. (Appendix B) 

 All assistant principals will participate in self-reflection and professional growth planning each year. 
  

Timeline: 

 All Self Reflections and PGPs must be completed and submitted in CIITS.  

 Final approval of PGP must occur in a face-to-face conference with the administrator/designee no later than 
September 30 each year. 
 

All principals will work collaboratively with their immediate supervisor in the development of their PGP. 
 

Site-Visits 
(completed by supervisor of principal – formal site visits are not required for assistant principals) 

 
Site visits are a method by which the superintendent may gain insight into the principal’s practice in relation to the 
standards.  During a site visit, the superintendent will discuss various aspects of the job with the principal, and will use the 
principal’s responses to determine issues to further explore with the faculty and staff.  Additionally, the principal may 
explain the successes and trials the school community has experienced in relation to school improvement.   

 

 Conducted at least twice each year. (Formal site-visits are not required for the assistant principal.) 
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 Site Visits will occur during the following suggested time frames: 
o Site visit 1 – September 1 to October 31. This visit may be in conjunction with PGP approval conference. 
o Site Visit 2 – January 1 to March 15. 

 The evidence collected during the site visits will be utilized, along with other evidence, to develop goals for 
professional practice in alignment with the Principal Performance Standards. 

 Superintendent will schedule a mid-year conference (December 1 to January 15) and end-of-year conference 
(April 15 to May 31) to discuss and review evidence and progress, including site-visit data, in the achievement of 
the identified professional practice goals related to the Principal Performance Standards. 

 See Appendix C for suggested site visit form. 
 

Val-Ed 360° 
(completed for principals – not completed for assistant principals) 
 
The VAL-ED 360° is an assessment that provides feedback on a principal’s learning-centered behaviors by using input from 
the principal, his/her supervisor, and teachers.  All teachers will participate in the Val-Ed 360°.  The results of the survey 
will be included as a source of data to inform each principal’s professional practice rating.   
 

 The Val-Ed 360° will be conducted at least once every two years, in the school year that TELL Kentucky is not 
administered. 

 
Administration of Val-Ed 360° 

 Chief Operations Officer/Director of Human Resources will be the district point of contact for overseeing and 
administering Val-Ed 360°. 

 Val-Ed 360° will be implemented bi-annually beginning with the 2015-16 school year. 

 Val-Ed 360° will be administered each year following the suggested timeframe: 
o Administration Window – October 1 to November 30 

 The reports created from the Val-Ed 360° assessment will be utilized, along with other evidence, to develop 
professional goals for professional practice in alignment with the Principal Performance Standards. 

 The superintendent, superintendent designee, and each principal will have access to the Val-Ed 360° results for 
their individual schools. 

 

Working Conditions Goal  
(Goal inherited by Assistant Principal) 
 
Principals are responsible for setting a two-year Working Conditions Growth Goal based on the most recent TELL Kentucky 
Survey. The principal’s effort to accomplish the Working Conditions Growth Goal is a powerful way to enhance 
professional performance and, in turn, positively impact school culture and student success. 
 

 The working conditions goal will be developed following the completion of the TELL Kentucky Survey. 

 Principals will be required to identify, at a minimum, two Working Conditions Goals. 

 Using Appendix C, principal will develop working conditions growth goal, in collaboration with superintendent, 
and determine rubric scores for the goal to be measured using the following rubric. 

Working Conditions Growth Goal Rubric: 
The rubric is established when setting the WC Growth Goal in collaboration with the Superintendent. An “Accomplished” result is the expected outcome from 
the goal. To achieve “Exemplary” the goal must be exceeded. 

Ineffective  Developing  Accomplished Exemplary  

% and below %-% %-% % and above 

 

 As a mid-point review, the principal will share steps taken towards achieving the Working Conditions Goal and 
provide documentation supporting the implementation of these steps. 
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Products of Products of Practice/Other Sources of Evidence 
 

Principals/Assistant principals may provide additional evidences to support assessment of their own professional practice.  
These evidences should yield information related to the principal’s/assistant principal’s practice within the standards.    

 
Products may include the following: 

 Student Achievement Data 

 Non-academic Data 

 Supervisor Feedback 

 Other relevant data 
 

Student Growth 
 

**Student Growth Component will not be used during the 2014-15 school year for personnel decisions in the 
evaluation process. However, Student Growth will be implemented in practice and refined throughout the year to 

promote the vision for our district and to meet the state requirements. 

 

Determining the Overall Performance Category  
 
Superintendents are responsible for determining an Overall Performance Category for each principal at the conclusion of 
their summative evaluation year.  The Overall Performance Category is informed by the principal’s ratings on professional 
practice and student growth.   
 
Rating Overall Professional Practice 

 

 The Professional Practice Decision Rules will be used to determine an overall rating.  

 All performance ratings will be recorded in CIITS. 
 
Timeline: 

 All Summative Evaluations will be completed using Principal Standards Rating Form (Appendix D) must be 
completed by April 15 of each year. 

 
A principal’s Overall Performance Category is determined by the evaluator based on the principal’s ratings on each 
standard, as well as student growth.  Using the sources of evidence for principals/assistant principals, evaluators will use 
professional judgment to determine a rating for each standard. Next, the evaluator will use the following decision rules 
for determining the Professional Practice Category: 
 
Professional Practice Decision Rules 
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Principal PGES Cycle  
(Student Growth Goal will be added for 2015-16 school year) 
The following chart shows the required components for principals and assistant principals over the two year process. All 
principals and assistant principals will be evaluated every year. 

Two Year Cycle of the PPGES 
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OPGES – Other Professionals Growth and Effectiveness System: 
 
The current evaluation standards and procedures for “Other” (speech language pathologists, counselors, psychologist, 
library media specialist, instructional resource consultants, and instructional coaches) included in this evaluation plan, 
Appendices E, F, G, H, & I, will remain in effect until the OPGES is fully implemented in Kentucky.  OPGES is scheduled to 
be piloted in Kentucky during the 2014-15 school year. The same appeals and support plan will be implemented for these 
certified staff members as outlined in the Professional Growth and Effectiveness System – Certified Teacher.  
 
Occupational Therapist evaluation documents can be found in Appendix J. 
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ALTERNATIVE PROGRAM AND KTIP INTERNS 
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Any certified staff member who serves as a certified staff member in an alternative program will follow the following 
evaluation process during the 2014-15 school year. Creation of a “New” evaluation model that aligns with PGES 
expectations will continue through the 2014-15 school year and be fully implemented in the 2015-16 school year. 
 

Certified Personnel Evaluation Plan in Alternative Education Settings or in KTIP 
Intern Year 

 

I. Evaluation Process 
 

A. Professional Growth Planning 
All certified employees, in collaboration with the principal/designee will develop a Professional Growth Plan by 
September 30 each year. The growth plan (Appendix N) is to be submitted to and reviewed in collaboration with the 
building principal/designee. A well-developed professional growth plan guides the evaluation process leading to 
enhanced performance on the part of the employee. 

B. Formative  Observations 
1. The principal/designee of the certified school employee shall be designated the primary evaluator. Additional 

trained administrative personnel may be used to observe and provide information to the primary evaluator. If 
requested by the teacher, formative observations by another teacher trained in the teacher’s content area or by 
curriculum content specialists shall be provided. The third-party observer may provide objective feedback to the 
evaluator and the evaluatee following formative observation(s). The selection of the third party observer shall, if 
possible, be determined through mutual agreement by evaluator and evaluatee. A teacher who exercises this 
option shall do so, in writing to the evaluator, by no later than February 15 of the academic year in which the 
summative evaluation occurs. If the evaluator and evaluatee have not agreed upon the selection of the third-
party observer within five (5) working days of the teacher’s written request, the evaluator shall select the third-
party observer. 

2. Evaluation with multiple observations shall occur annually for each non-tenured certified employee. One 
observation shall be announced, if requested by the teacher in writing. The Kentucky Teacher Internship 
Program (KTIP) will serve as the evaluation model for interns. 

3. Tenured teachers will be evaluated at least once every three years using the traditional evaluation model. 
Tenured teachers may, however, choose to use the alternative model for their evaluation process. (Appendices 
S, T, and U) 

4. Formative observations may range in length from 20 to 60 minutes or longer. The evaluator may script the 
lesson, use charts, or other devices to collect information during observations.  All observations will be 
conducted openly and with the full knowledge of the employee. The number and frequency of the observations 
will be determined on an as needed basis by the principal/designee.  

5. Video recording is an appropriate method of collecting formal and informal teacher performance data and may 
be used as deemed appropriate by the evaluator.   

6. Use of Walkthrough Data 
a. Walkthrough data may be counted as one (1) formative observation 
b. The data must represent a minimum of six (6) walkthrough events 
c. There must be a minimum of thirty (30) minutes total walkthrough time 
d. The walkthrough data, with feedback, will be submitted to the teacher following each event 
e. A Formative Observation Summary form will be completed following the final walkthrough and reflect 

the data collected and feedback provided 
f. A formative conference to review the Formative Observation Summary form must occur within one(1) 

work week of the final walkthrough 

C. Conferencing 
1. The pre-observation conference should be used with at least one observation to determine expectations and 

allow time for inquiry. Pre-observation forms (Appendix P) are available for teachers to complete prior to 
conference or observation.  
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2. Conferences are required after each observation and must occur within five (5) work days following the 
observation.  

3. After a conference reviewing a Formative Observation Summary (Appendix Q), the employee shall be permitted 
and encouraged to comment in writing regarding the evaluator’s feedback.  

D. Summative Evaluation 
1. No later than April 30 of each year, the principal/designee will hold a summative conference with every certified 

staff member being formally evaluated. 
2. The summative evaluation will be based on the total collection of all performances data including traditional 

observation instruments or alternative evaluation model results, walkthrough data, student achievement 
results, parent or colleague communications, meeting logs, or other data that would accurately reflect the 
performance of the teacher. 

3. At this meeting, the principal/designee will present his/her formal assessment of the teacher’s performance 
relative to the Kentucky’s Experienced Teacher Standards described in the evaluation instrument. 

4. The timing between the final formative conference and the summative evaluation conference shall allow the 
opportunity for the teacher to show improvement on any standard before an adverse decision is made during 
the contract period. 

E. Forms 
1. The Formative Observation Summary based on Kentucky’s Experienced Teacher Standards, is used with all non-

tenured and those tenured teachers choosing to use the traditional evaluation model. 
2. Both the evaluator and evaluatee must sign the formative and summative forms. A signature does not mean 

acceptance or rejection of the information, but only that the information has been reviewed. 
3. Completed observation and evaluation forms will be treated according to ethical standards and will be kept 

confidential. Inspection of these completed evaluation forms will be permitted to only those people prescribed 
by law, Central Office administration, building principals, and evaluated teachers. 

4. The completed summative evaluation forms will become a part of the teacher’s personnel file in the Central 
Office.  The summative evaluation form provides space for the evaluatee to include a written response if he/she 
chooses. The evaluatee will receive a copy of all evaluation instruments. 

5. The Summative Evaluation Instrument for Teachers (Appendix R) must be used for all certified teachers, 
including those participating in the Kentucky Teacher Internship Program (KTIP). The Summative Alternate 
Evaluation for Teachers form (Appendix V) will be used for teachers evaluated using one of the alternate 
evaluation models. 

F. Professional Support Request (Appendix L) 
1. The purpose of the professional support request is to provide timely and/or targeted resources to support 

improved teaching and learning. 
2. This request should be initiated by the evaluator when professional support is needed or desired to address 

issues such as: 
a. Specific instructional problems 
b. Behavioral management or classroom environment issues 
c. The needs of a teacher whose level of experience in a particular grade, content area or classroom 

situation is a barrier to student achievement. 
The request is initiated after discussion and with assistance from the evaluatee. 

3. The supports made available through this request may include, but are not limited to, central office personnel or 
peer observations and consultations, “just in time” staff development, release time to observe other teachers, 
team or demonstration teaching, collaborative lesson or behavior intervention planning etc. 

4. The duration and intensity of the professional support requested may vary significantly depending on the 
complexity of the problem to be address or the skills to be acquired. 

5. A professional support request is not a corrective action plan, nor is it required prior to the initiation of 
corrective action. Successful completion of the professional support plan may eliminate the need for corrective 
action. 

G. Corrective Action Plan (Appendix M) 
1. This plan is to be completed by the evaluator, with discussion and assistance from the evaluatee, following a 

summative evaluation where one or more standards is marked “Not Satisfactory.” 
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2. With the approval of the Superintendent/designee an evaluator may choose to develop a Corrective Action Plan 
at any point when: 1) it becomes necessary to address areas in need of improvement even if only one or two 
standards are targeted, 2) an immediate change in personnel behavior and/or practice is called for, 

3. An assistance team will be assigned from central office to assist in the development and execution of the 
corrective action planning process. 

4. The evaluator must, in writing; 
a. Identify corrective action goals and objectives 
b. Identify and design specific procedures and activities for improvement 
c. Identify specific support personnel who will work formally with the evaluatee towards meeting goals 
d. List the specific target dates and appraisal methods used to determine performance related to goals and 

objectives. 
e. Maintain records of all meetings and actions taken which must be provided to the evaluatee 
f. Complete a written summation of the evaluatee’s progress towards meeting the requirements of the 

corrective action plan.   

H. Appeals Process 
Employees who feel they have not been fairly evaluated may submit an appeal to the District Evaluation Appeals Panel 
via the Superintendent within five (5) working days as per Board policy 03.18. (See Appendix K) 

I. Alternative Evaluation Model 
1. Alternative evaluation models have been included as an option, based on the understanding that tenured 

certified personnel need to be encouraged to take more of a leadership role in their professional growth. 
2. Tenured certified personnel may choose to demonstrate Professional Growth through alternative evaluation 

models such as Portfolio, Action Research, or Leadership/Peer Coaching formats. (Appendices S, T, and U) 
3. With either evaluation model, a principal may observe in a classroom at any time. 
4. If the need arises, a principal may make the determination to return a certified staff member to the traditional 

evaluation model at any time. 
5. An update conference shall take place between the evaluator and evaluate during the course of the project. 
6. Upon completing an Alternative Evaluation, the principal/designee must still complete a summative evaluation 

form which will become part of the teacher’s personnel file in the Central Office. 
 

Alternative Evaluation Discussion/Question Guide 
 
There are some questions a teacher can reflect on prior to meeting with the school administrator when considering a 
move from the traditional to an alternative evaluation model. 
 
TEACHER QUESTIONS TO DETERMINE GROWTH PLAN 
 

 Where am I now, relative to certain subject strategies, skills, knowledge, etc.? 
 Where do I want to be? 
 What do I hope to achieve in a year? 
 How will I continue to grow or build on my new knowledge after the year? 
 What will be indicators of my success? 
 What resources will I need? 
 Which growth plan option would best suit my current needs? 
 How should I record my growth? 
 What will my timeline look like? 

 
Discussion between the teacher and the school administrator should identify the rationale for the teacher’s selection of 
a particular alternative. Clarification of what will constitute evidence of professional growth should occur. It should be 
based on enhancement of professional practice and the ultimate improvement of student learning. The initial dialogue 
should clearly establish timelines for on-going meetings and year-end reviews. School administrators may wish to use 
variations of the question included below. 
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KEY QUESTIONS TO CONSIDER IN TEACHER/ADMINISTRATOR DISCUSSION RE: ALTERNATIVE EVALUATION SELECTION 
 

 What professional growth alternative(s) are you interested in pursing this year? 
 Why have you chosen that particular approach over the traditional performance review? 
 Have you a specific professional development plan (goal) that this approach would facilitate? 
 Who would you be working with in trying to meet your goal? 
 What supports do you require from me or from others in order to meet your goal? 
 How will this plan relate to the school goals? Elaborate. 
 How do you anticipate that this approach will affect your classroom practice? What aspects of your classroom 

practice, if any, do you wish to examine? 
 What data do you intend to collect? How will you go about collecting and examining it? 
 How will you know if/when you have attained your goal? 
 How will attaining your professional growth goal influence the learning of your students? 
 When shall we get together to discuss where you are and how you are doing in the process? 
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 Appendix A 

SUMMATIVE EVALUATION 

Planning and Preparation Classroom Environment Instruction Professional Responsibilities Overall Rating 

1.A- Knowledge of Content and 
Pedagogy 

1      2      3      4 

2.A Creating an Environment of 
Respect and Rapport 

1      2      3      4 

3.A Communicating with Students 
 

1      2      3      4 

4.A  Reflects on Teaching 
 

1      2      3      4 

 

1.B- Knowledge of Students 
 

1      2      3      4 

2.B Establishing a Culture of 
Learning 

1      2      3      4 

3.B Questioning and Discussion 
Techniques 

1      2      3      4 

4.B Maintaining Accurate Records 
 

1      2      3      4 

 

1.C-  Setting Instructional 
Outcomes 

1      2      3     4 

2.C  Managing Classroom 
Procedures 

1      2      3      4 

3.C  Engaging Students in learning 
 

1      2      3      4 

4.C Communicating with Families 
 

1      2      3      4 

 

1.D- Demonstrates Knowledge of 
Resources 

1      2      3      4 

2.D Managing Student Behavior 
 

1      2      3      4 

3.D  Using Assessment in 
Instruction 

1      2      3      4 

4.D Participating in a Professional 
Learning Community 

1      2      3      4 

 

1.E- Designing Coherent 
Instruction 

1      2      3      4 

2.E  Organizing Physical Space 
 

1      2      3      4 

3.E  Demonstrating Flexibility and 
Responsiveness 
1      2      3      4 

4.E Growing and Developing 
Professionally 
1      2      3      4 

 

OVERALL RATING  

 EXEMPLARY 

 ACCOMPLISHED 

 DEVELOPING 

 INEFFECTIVE 
 

1.F- Designing Student 
Assessment 

1      2      3     4 

  4.F Demonstrating Professionalism 
 

1      2      3      4 

 DOMAIN 1 

 EXEMPLARY 

 ACCOMPLISHED 

 DEVELOPING 

 INEFFECTIVE 

DOMAIN 2 

 EXEMPLARY 

 ACCOMPLISHED 

 DEVELOPING 

 INEFFECTIVE 

DOMAIN 3 

 EXEMPLARY 

 ACCOMPLISHED 

 DEVELOPING 

 INEFFECTIVE 

 DOMAIN 4 

 EXEMPLARY 

 ACCOMPLISHED 

 DEVELOPING 

 INEFFECTIVE 

 I agree with the above evaluation.           I disagree with the above evaluation for the following reasons:        1- Ineffective     2- Developing     3- Accomplished     4- Exemplary 
                      

 
 
 
 
 
 
             
            Mid-year Review Conference Date  ____________________ 
 
            Summative Review Conference Date  ____________________ 

 
________________________________________       ________________   __________________________________________        ____________ 

                 Evaluatee Signature            Date               Evaluator Signature             Date 
*Any Rating in the “ineffective” column requires the development of an Individual Corrective Action Plan. 

  

Evaluatee Comments: 
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________ 

Evaluator Comments: 
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________ 
 

If Domains 2 & 3 are rated “I” Prof. Practice shall be “I” 

If Domains 2 or 3 are rated “I” Prof. Practice shall be “D” or “I” 

If Domains 1 or 4 are rated “I” Prof. practice shall NOT be “E” 

If 2 Domains are rated “D” and 2 are rated “A” Prof. Practice shall be “A” 

If 2 domains are rated “D” and 2 are rated “E” Prof. Practice shall be “A” 

If 2 domains are rated “A” and 2 Domains are 
rated  “E” 

Prof. Practice shall be “E” 
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Standard Crosswalk 
 

Framework for Teaching Component Kentucky Teacher Standard Characteristics of Highly Effective Teaching and Learning 

1A Standard 1 Part 1, 1.2,1.3, 1.4, 2.1, 2.2 Section 5 Characteristic A, 5B, 5D 

1B 1.2, 2.2, 3.3, 4.2, 5.4 1C, 4B, 4C 

1C 1.1, 2.1, 2.3, 2.4, 2.5, 3.3, 4.1, 4.2, 4.5 1D, 2E, 3I 

1D 4.3, 4.4, 6.1, 6.3, 6.4 1F, 3F, 4D, 4G 

1E 1.3, 2.4, 2.5, 3.3, 4.1, 4.2, 4.5, 5.6,6.1, 6.2 1H, 3A, 3B, 3D, 3E, 4A, 4D, 5C, 5F 

1F 1.1, 1.5, 2.3, 3.1, 5.1, 5.2, 5.3, 5.4, 5.5, 5.6, 7.1, 7.2, 7.3 2A, 2B, 2C, 2D 

2A 1.2, 3.1, 3.2, 3.3, 3.4, 3.5, 6.5 1B 

2B 3.1, 3.2, 3.3, 3.4, 3.5, 4.1, 4.5 1A, 2F 

2C 3.2, 3.4, 3.5, 4.3, 4.4 1E, 1G 

2D 3.4, 3.5 1G 

2E 4.4, 6.2, 6.3, 6.4 1B 

3A 1.1, 1.2, 1.3, 1.4, 1.5,2.5, 3.2, 4.1, 4.3, 4.5 3B, 3I 

3B 3.2, 3.3, 3.4, 3.5, 4.1, 4.5, 5.6 3C, 3E, 3G 

3C 1.3, 2.4,  3.2, 3.3, 3.5, 4.1, 5.6 3H, 5E 

3D 1.3, 2.3, 3.5, 5.2, 5.4, 5.5, 5.6 1D, 1I, 2A, 2B, 2C, 2D, 2I, 2J 

3E 1.2, 1.3, 1.4, 2.2, 2.4, 2.5, 4.1, 4.2  

4A 7.1, 7.2, 7.3, 9.4 2A, 2B, 2C 

4B   

4C 5.5, 8.1, 8.2, 8.3, 8.4 2G 

4D 10.1  

4E 9.1, 9.2, 9.3, 9.4, 10.1, 10.2, 10.3 4F 

4F 8.1  

5A   
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Appendix B 

Reflective Practice, Student Growth, TELL KY Working Conditions and  
Professional Growth Planning Template 

 

 

Principal  

EPSB ID#  

School  

Level   

 

Part A: Reflection on the Standards in the Kentucky Principal Professional Growth and 
Effectiveness System 
Reflect on the effectiveness and adequacy of your practice in each of the performance standards.  Provide a rating (I = 
Ineffective; D = Developing; A = Accomplished; E=Exemplary) on each performance standard and list your strengths and 
areas for growth. A complete listing of performance standards and indicators can be found at the end of this form. 

Standard Self-Assessment Strengths and areas for growth 
1. Instructional Leadership 
The principal fosters the success of all students by 
facilitating the development, communication, 
implementation, and evaluation of a shared vision 
of teaching and learning that leads to student 
academic growth and school improvement. 

I D A E 

 

2. School Climate 
The principal fosters the success of all students by 
developing, advocating, and sustaining an 
academically rigorous, positive, and safe school 
climate for all stakeholders. 

I D A E 

 

3. Human Resource Management 
The principal fosters effective human resources 
management by assisting with selection and 
induction, and by supporting, evaluating, and 
retaining quality instructional and support 
personnel. 

I D A E 

 

4. Organizational Management 
The principal fosters the success of all students by 
supporting, managing, and overseeing the 
school’s organization, operation, and use of 
resources. 

I D A E 

 

5. Communication and Community Relationship 
The principal fosters the success of all students by 
communicating and collaborating effectively with 
stakeholders. 

I D A E 
 

6. Professionalism 
The principal fosters the success of all students by 
demonstrating professional standards and ethics, 
engaging in continuous professional learning, and 
contributing to the profession. 

I D A E 

 

Examine additional relevant data sources to make an informed decision on growth needs.  Select an area of growth from the above self-reflection to 
focus your professional growth goals.  

Part B:  Principal’s TELL Kentucky Working Conditions Goal 
Target Question(s) from TELL Kentucky Results:  
Following a review of TELL Kentucky results, the principal, in collaboration with the superintendent, will identify questions that signify areas of growth that the 
principal can address that will impact school culture and ultimately student success. 

 

Target Performance Standard: 
The principal will connect the Target Questions to the appropriate Performance Standard, which becomes the Target Performance Standard for the WC Growth Goal. 

 

Working Conditions Growth Goal Statement: 
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The WC Growth Goal statement should be specific to the principal and should identify the specific growth that the principal plans to accomplish in the 2-year cycle of 
TELL Kentucky. 

 

Working Conditions Growth Goal Rubric: 
The rubric is established when setting the WC Growth Goal in collaboration with the Superintendent. An “Accomplished” result is the expected outcome from the goal. 
To achieve “Exemplary” the goal must be exceeded. 

Ineffective  Developing  Accomplished Exemplary  

% and below %-% %-% % and above 
 
 

Working Conditions Goal Action Plan 

Working Conditions 
What do I want to change 

about my leadership or role 
that will effectively impact 
working conditions in my 
school and their impact on 
student learning? 

Strategies/Actions  
What will I need to do in order to impact the target standard 

and target question(s)? 
How will I apply what I have learned? 

How will I accomplish my goal? 

 

Resources/Support 
What resources will I need to 

complete my plan? 
What support will I need? 

Targeted 
Completion 

Date 
When will I 

complete each 
identified 

strategy/ action? 
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Part C:  Professional Growth & Effectiveness Data Reflection  
What do I need to learn to meet my Student Growth Goal? 
What do I need to learn to meet my Working Conditions Goal? 
 

Other Information on which to Reflect 
Survey Results       VAL-ED 360         Other:      

Number of Surveys 
Distributed 

Number of Completed  
Surveys Returned 

Percentage of Completed 
Surveys Returned 

   

 

Questions to Consider: 

What did teachers/staff perceive as major strengths? 

What did teachers/staff perceive as major weaknesses? 

List factors that might have influenced the results. 

 

Other Data       Student Achievement Data       Non-Academic Data       Supervisor Feedback           

  Other  

Data Selected Results  
  

  

  

Questions to Consider: 
How does the additional data inform your decision about your learning needs? 
 

Part D: Connecting Priority Growth Needs to Professional Growth Planning 
1) Initial Reflection: Based on the areas of growth identified in Self-Reflection and Parts Band/or C complete this section 
at the beginning of the school year. 

 

Professional Growth Goal: 
 What do I want to change about my practices that will 

effectively impact student learning? 

 How can I develop a plan of action to address my 
professional learning? 

 How will I know if I accomplished my objective? 

 

 

Connection to Standards 
The Principal should connect the PGP Goal to the appropriate performance standard and list that standard below. 

 

Action Plan 

Professional Learning 
What do I want to change 

about my leadership or role 
that will effectively impact 
student learning? 

What is my personal learning 
necessary to make that 
change? 

Strategies/Actions  
What will I need to do in order to learn my identified skill or 

content? 
How will I apply what I have learned? 

How will I accomplish my goal? 

 

Resources/Support 
What resources will I need to 

complete my plan? 
What support will I need? 

Targeted 
Completion 

Date 
When will I 

complete each 
identified 

strategy/ action? 
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Administrator’s Signature: Date: 

Superintendent’s Signature: Date: 

 

2) On-going Reflection: Complete this section at mid-year to identify progress toward each Student 
Growth/Working Conditions/Professional Growth Goal 

Principal Growth Goals-Review 
 (Describe goal progress and other relevant 
data.) 

 
 
 
Mid-year review conducted on________ Initials ______ ______ 
                                                                                Principal’s  Superintendent  

 
Date Status of Growth Goal(s) – SGG, WC, 

PGP 
Revisions/Modifications of Strategies or Action 

Plans 

   

 
 

  

 
 
 
 

Administrator’s Signature: Date: 

Superintendent’s Signature: Date: 

3) Summative Reflection: Complete this section at the end of the year to describe the level of attainment for 
each Professional Growth Goal 
 

Date: End of Year Student Growth Reflection: 

End-of-Year Data Results 
(Accomplishments at the end of year.) 

 
 
 
  

 Data attached 

Date: End of Year TELL KY Working Conditions Growth Reflection: 

  
 
 

Date: End of Year Professional Growth Reflection: 

  
 
 

 
 

Next Steps: 
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Administrator’s Signature: Date: 

Superintendent’s  Signature: Date: 
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Appendix C 

 

Jessamine County 
Schools Site Visit 
Document 

2014-15 
This form may be used by the evaluator in conducting the Principal Site Visit and 
Interview.  

Certified 
Evaluation Plan 
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Performance Standard 1. Instructional Leadership 
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation 
of a shared vision of teaching and learning that leads to student academic growth and school improvement. 
 
Sample Performance Indicators :  Examples may include, but are not limited to: 
The principal: 

1.1 Leads the collaborative development and sustainment of a shared vision for educational improvement and works with staff, students, parents, school 
councils and other stakeholders to develop a mission and programs consistent with the school and district improvement plan. 

1.2 Collaboratively plans, implements, supports, monitors, and evaluates instructional programs that enhance teaching and student academic progress, and 
lead to continuous school improvement.  

1.3 Analyzes current academic achievement data and instructional strategies to make appropriate educational decisions to improve classroom instruction, 
increase student achievement, and improve overall school effectiveness. 

1.4 Demonstrates knowledge of research-based instructional best practices  
1.5 Works collaboratively with staff to identify student needs and to design, revise, and monitor instruction to ensure effective delivery of the required 

curriculum.  
1.6  Supports teachers to access resources (e.g., time, fiscal, human) for the successful implementation of effective instructional strategies. 
1.7  Monitors and evaluates the use of assessment of and for learning (e.g., diagnostic, formative, summative assessments) to inform instructional practices 

and to provide timely and accurate feedback to students and parents.*  
1.8 Works with school council to design and implement effective and efficient schedules that protect and maximize instructional time. 
1.9 Provides the instructional focus and creates the culture for continuous learning of all members of the school community.  
1.10 Supports professional learning and instructional practices that incorporate the use of multiple sources of data and result in increased student growth. 
1.11 Participates, as appropriate, in professional learning alongside teachers when instructional strategies are being taught for future implementation. 
1.12 Demonstrates the importance of professional growth by providing adequate time and resources for teachers and staff to participate in professional 

learning (i.e., peer observation, mentoring, coaching, study groups, learning teams).  
1.13 Evaluates the impact professional learning has on the staff/school improvement and student academic progress.  

 
Suggested Guiding Questions/Prompts: 
Please describe any innovative and effective leadership strategies that you have used this year. 
What opportunities have you created this year for collaboration among teachers? 
How have you strived this year to improve the teachers’ effective instructional practices associated with different subject areas? 
How do you make sure curriculum standards are taught by the teachers and mastered by the students? 
How do you monitor teachers’ performance and provide constructive feedback to them? 
What types of teacher learning and development activities or programs have you participated in this year? What have you learned? 
How do you involve the expertise of teacher leaders? 

 
Evidence requested by the evaluator or provided by the principal:  Indicate contributor with an (E) or (P). 
 
 
 
 
Evaluator’s Feedback:  
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Performance Standard 2: School Climate  
The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive, and 
safe school climate for all stakeholders. 

 
Sample Performance Indicators :  Examples may include, but are not limited to: 
The principal: 

2.1 Incorporates knowledge of the social, cultural, leadership, and political dynamics of the school community to cultivate a positive academic learning 
environment. 

2.2 Consistently models and collaboratively promotes high expectations, mutual respect, concern, and empathy for students, staff, parents, and community. 
2.3 Uses shared decision-making and collaboration to build relationships with all stakeholders and maintain positive school morale. 
2.4  Promotes a culture of collaboration, trust and shared leadership. 
2.5 Supports the staff through continuous improvement efforts.   
2.6 Addresses barriers to teacher and staff performance and provides positive working conditions to encourage retention of highly effective personnel.   
2.7 In collaboration with the school council, as appropriate, ensures a school safety plan is developed and implemented in alignment with district policy.  
2.8 Involves students, staff, parents, and the community to create and sustain a positive, safe, and healthy learning environment which reflects state, district, 

and local school policies, and procedures.  
2.9 In collaboration with the school council, leads the development and/or implements best practices in school-wide behavior management that are effective 

within the school community and communicates behavior management expectations to students, teachers, and parents. 
2.10 Is visible, approachable, and dedicates time to listen to the concerns of students, teachers, and other stakeholders. 
2.11 Maintains a positive, inviting school environment that celebrates, promotes and assists in the development of the whole child/student, and values every 

child/student as an important member of the school community. 
 

Suggested Guiding Questions/Prompts: 
Please give some examples of where you have sought out new opportunities or improved existing programs to create an environment where students and 
stakeholders thrive. 
Please give some examples of the strategies you used to create and sustain a positive and safe learning environment in your school. 
What are the strategies you use to nurture and sustain a climate of trust in your school? 
Please provide a few examples of how you model care for children or model other desired characteristics for teachers and staff. 
What are the internal and external factors that you perceive are affecting your school? 
How have you strived this year to make the school environment more academically rigorous? 
 

Evidence requested by the evaluator or provided by the principal:  Indicate contributor with an (E) or (P). 
 
 
 
 
Evaluator’s Feedback: 
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Performance Standard 3: Human Resources Management 
The principal fosters effective human resources management by assisting with selection and induction, and by 
supporting, evaluating, and retaining quality instructional and support personnel. 

 
Sample Performance Indicators :  Examples may include, but are not limited to: 
The principal: 

3.1 Actively participates in an effective and efficient selection process in consultation with the school council. 
3.2 Assigns highly-effective staff in a fair and equitable manner based on student and school needs, assessment data, and local and state 

requirements.   
3.3 Supports formal building-level employee induction processes and informal procedures to support and assist all new personnel.  
3.4 Provides a mentoring process for all new and targeted instructional personnel. 
3.5 Manages the supervision and evaluation of staff in accordance with local and state requirements. 
3.6 Properly implements the teacher and staff effectiveness systems, supports the important role evaluation plays in teacher and staff 

learning, and evaluates performance of personnel using multiple data sources. 
3.7 Documents evidence of teacher effectiveness, provides timely, on-going formal and informal feedback on strengths and areas of 

growth, and provides support, access to resources, and professional learning opportunities for teachers and staff to improve job 
effectiveness. 

3.8 Makes appropriate recommendations relative to personnel transfer, retention, promotion, and dismissal consistent with established 
policies and procedures and with student academic growth as a significant consideration. 

3.9 Recognizes and supports highly effective teachers and staff and cultivates their leadership potential.  
3.10 Maximizes human resources by building on the strengths of teachers and staff members through the collaborative development and 

implementation of the professional growth plan that aligns with the school and/or district plan.   
 

Suggested Guiding Questions/Prompts: 
Please give examples of ways you have helped your teachers and staff to become more effective this year. 
Please give examples of professional learning implemented and/or continued this school year to improve teacher performance. 
In what ways do you support the achievements of high-performing teachers? 
How do you ensure new teachers and staff receive the support they need during their first year? 
How do you foster an atmosphere of professional learning among staff? 
What are the most difficult human resources management decisions you have made this year? What aspects went well and what aspects were 
challenging? 
 

Evidence requested by the evaluator or provided by the principal:  Indicate contributor with an (E) or (P). 
 

 
 
 
 
 

Evaluator’s Feedback: 
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Performance Standard 4:  Organizational Management 
The principal fosters the success of all students by supporting, managing, and overseeing the school’s 
organization, operation, and use of resources. 
 
Sample Performance Indicators :  Examples may include, but are not limited to: 
The principal: 

4.1 Demonstrates and communicates a working knowledge and understanding of Kentucky school laws and regulations, and 
school/district policies and procedures.  

4.2 Establishes, in collaboration with the school council, and enforces policies and procedures to ensure a safe, secure, efficient, and 
orderly facility and grounds. 

4.3 Monitors and provides efficient supervision for all physical plant and related activities through an appropriate process. 
4.4 Identifies potential organizational, operational, or resource-related problems and addresses them in a timely, consistent, and 

effective manner. 
4.5 Reviews fiscal records regularly to ensure accountability for all funds. 
4.6 In collaboration with the school council, plans and prepares a fiscally responsible budget to support the school’s mission and both 

long- and short-term goals through effective resource allocation.  
4.7 Follows state and local policies with regard to finances, school accountability, and reporting.  
4.8 Implements strategies for the inclusion of staff and stakeholders in various planning processes, shares in management decisions, and 

delegates duties as applicable, resulting in an effective and efficient workplace. 

 
Suggested Guiding Questions/Prompts: 
Please explain the ways in which you have demonstrated proactive decision-making this year. 
Please provide an example of how you have been able to maximize your available resources. 
How do you establish routines and procedures for the smooth running of the school that staff members understand and follow? 
What information is used to inform the decisions related to organizational management? 
Instructional time is one of the most essential resources for student success in learning. What are you doing to protect instructional time? 
What are the strengths, weaknesses, opportunities, and challenges you have perceived in your school’s organizational management? 
 

Evidence requested by the evaluator or provided by the principal:  Indicate contributor with an (E) or (P). 
 
 
 

 
   Evaluator’s Feedback 
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Performance Standard 5: Communication and Community Relations 
The principal fosters the success of all students by communicating and collaborating effectively with 
stakeholders. 
 
Sample Performance Indicators :  Examples may include, but are not limited to: 
The principal: 

5.1 Plans for and solicits staff, parent, and stakeholder input to promote effective decision-making and communication when 
appropriate.  

5.2 Communicates the mission and shared vision, long-and short-term goals, and the school improvement plan to all stakeholders. 
5.3 Disseminates information to staff, parents, and other stakeholders in a timely manner through multiple channels and sources. 
5.4 Involves students, parents, staff and other stakeholders in a collaborative effort to establish positive relationships. 
5.5 Maintains visibility and accessibility to students, parents, staff, and other stakeholders.  
5.6 Speaks and writes in an explicit and professional manner to students, parents, staff, and other stakeholders. 
5.7 Provides a variety of opportunities for parent and family involvement in school activities. 
5.8 Collaborates and networks with colleagues and stakeholders to effectively utilize the resources and expertise available in the local 

community. 
5.9 Advocates for students and acts to influence local, district, and state decisions affecting student learning. 
5.10  Assesses, plans for, responds to, and interacts with the larger political, social, economic, legal, and cultural context that affects 

schooling based on relevant evidence. 
 

Suggested Guiding Questions/Prompts: 
Please describe how you promote the success of all students through communication. 
How do you engage in open dialogue with multiple stakeholders from the larger school community? 
How do you involve parents and families in student learning? 
How do you disseminate needed information (such as student academic progress) to students, staff, parents, and the greater learning 
community? 
Please give an example of how you network with individuals and groups outside the school (e.g., business and government organizations) to 
build partnerships for pursuing shared goals. 
 

Evidence requested by the evaluator or provided by the principal:  Indicate contributor with an (E) or (P). 
 
 
 
 
 

Evaluator’s Feedback: 
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Performance Standard 6: Professionalism 
The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in 
continuous professional learning, and contributing to the profession. 
 
Sample Performance Indicators :  Examples may include, but are not limited to: 
The principal: 

6.1 Creates a culture of respect, understanding, sensitivity, and appreciation for students, staff, and other stakeholders, and models 
these attributes on a daily basis.  

6.2 Works within professional and ethical guidelines to improve student learning and to meet school, district, and state requirements.  
6.3 Maintains a professional appearance and demeanor. 
6.4 Models professional behavior and cultural competency to students, staff, and other stakeholders. 
6.5 Maintains confidentiality. 
6.6  Maintains a positive, optimistic, and straight-forward attitude. 
6.7 Provides leadership in the exchange of ideas and information with staff and other professionals. 
6.8 Works in a collegial and collaborative manner with other administrators, school personnel, and other stakeholders to communicate, 

promote, and support the shared vision, mission, and goals of the school district.  
6.9 Assumes responsibility for personal professional growth through accurate self-reflection on professional practice, and engages in 

continuous learning. 
6.10 Contributes and supports the development of the profession through service as an instructor, mentor, coach, presenter, and/or 

researcher.  
6.11 Remains current with research related to educational issues, trends, and practices and maintains a high level of technical and 

professional knowledge. 
 

Suggested Guiding Questions/Prompts: 
Please give an example of a way in which you have demonstrated your professionalism in activities outside the school district.  
How do you communicate professional beliefs and values to all stakeholders? 
Give an example of a skill that you learned during professional interactions with colleagues that you have used successfully in your school. 
What professional learning have you sought out this year? 
In what ways have you observed a change in your role as a school leader and your leadership style? 
In what ways do you take an active role in professional organizations? 
 

Evidence requested by the evaluator or provided by the principal:  Indicate contributor with an (E) or (P). 
 
 
 

 
 
Evaluator’s Feedback: 
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Appendix D 

Principal Standards Rating Form 
Directions: Evaluators use this form prior to provide the principal with an assessment of performance.  The principal 
should be given a copy of the form at the end of each evaluation cycle. 
Principal  Click here to enter text.   School Year(s):  Click here to enter text.    
School      Click here to enter text.  
 

Performance Standard 1:  Instructional Leadership 
Exemplary 

In addition to meeting the 
requirements for Accomplished... 

Accomplished 
is the expected level of performance. 

Developing Ineffective 

The principal actively and 
consistently employs 
innovative and effective 
leadership strategies that 
maximize student academic 
growth and result in a 
shared vision of teaching 
and learning that reflects 
excellence. 

The principal fosters the 
success of all students by 
facilitating the development, 
communication, 
implementation, and 
evaluation of a shared vision of 
teaching and learning that 
leads to student academic 
growth and school 
improvement. 

The principal inconsistently 
fosters the success of all 
students by facilitating the 
development, communication, 
implementation, or evaluation 
of a shared vision of teaching 
and learning that leads to 
student academic growth and 
school improvement. 

The principal rarely fosters 
the success of all students by 
facilitating the development, 
communication, 
implementation, or 
evaluation of a shared vision 
of teaching and learning that 
leads to student academic 
growth and school 
improvement. 

 ☐  
Comments  Click here to 
enter text. 

 ☐  
Comments  Click here to enter 
text. 

 ☐  
Comments  Click here to enter 
text. 

 ☐  
Comments  Click here to 
enter text. 

 

Performance Standard 2:  School Climate 
Exemplary 

In addition to meeting the 
requirements for Accomplished... 

Accomplished 
is the expected level of performance. 

Developing Ineffective 

The principal seeks out new 
opportunities or substantially 
improves existing programs to 
create an environment where 
students and stakeholders 
thrive and the rigor of academic 
expectations has significantly 
increased as evident through 
results. 

The principal fosters the 
success of all students by 
developing, advocating, and 
sustaining an academically 
rigorous, positive, and safe 
school climate for all 
stakeholders. 

The principal inconsistently 
promotes the success of all 
students by developing, 
advocating, or sustaining an 
academically rigorous, 
positive, or safe school 
climate for all stakeholders. 

The principal rarely promotes 
the success of all students by 
developing, advocating, or 
sustaining an academically 
rigorous, positive, or safe 
school climate for all 
stakeholders. 

☐ 
Comments   Click here to enter 
text. 

☐ 
Comments  Click here to 
enter text. 

☐ 
Comments  Click here to 
enter text. 

☐ 
Comments   Click here to 
enter text. 

 

Performance Standard 3:  Human Resources Management 
Exemplary 

In addition to meeting the requirements 
for Accomplished... 

Accomplished 
is the expected level of performance. 

Developing Ineffective 

The principal consistently 
demonstrates expertise in 
human resources management, 
which results in a highly- 
effective workforce (e.g. high 
teacher and staff efficacy, 
increased student learning, 
teacher leaders). 

The principal fosters effective 
human resources management 
by assisting with selection and 
induction, and by supporting, 
evaluating, and retaining 
quality instructional and 
support personnel. 

The principal inconsistently 
assists with selection and 
induction, or inconsistently 
supports, evaluates, and 
retains quality instructional 
and support personnel. 

The principal inadequately 
assists with selection and 
induction, or inadequately 
supports, evaluates, and 
retains quality instructional 
and support personnel. 

 ☐  
Comments  Click here to enter 
text. 

 ☐  
Comments   Click here to enter 
text. 

 ☐  
Comments   Click here to 
enter text. 

 ☐  
Comments  Click here to 
enter text. 
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Performance Standard 4:  Organizational Management 
Exemplary 

In addition to meeting the requirements 
for Accomplished... 

Accomplished 
is the expected level of performance. 

Developing Ineffective 

The principal excels at 
organizational management, 
demonstrating proactive 
decision-making, coordinating 
efficient operations, and 
maximizing available resources. 

The principal fosters the 
success of all students by 
supporting, managing, and 
overseeing the school’s 
organization, operation, and 
use of resources. 

The principal inconsistently 
supports, manages, or 
oversees the school’s 
organization, operation, or 
use of resources. 

The principal inadequately 
supports, manages, or 
oversees the school’s 
organization, operation, or 
use of resources. 
 

 ☐  
Comments   Click here to enter 
text. 

 ☐  
Comments   Click here to enter 
text. 

 ☐  
Comments   Click here to 
enter text. 

 ☐  
Comments   Click here to 
enter text. 

 

Performance Standard 5:  Communication and Community Relations 
Exemplary 

In addition to meeting the 
requirements for Accomplished... 

Accomplished 
is the expected level of performance. 

Developing Ineffective 

The principal seeks and 
effectively engages 
stakeholders in order to 
promote the success of all 
students through productive 
and frequent communication. 

The principal fosters the 
success of all students by 
communicating and 
collaborating effectively with 
stakeholders. 

The principal inconsistently 
communicates and/or 
infrequently collaborates with 
stakeholders.  

The principal demonstrates 
inadequate and/or 
detrimental communication 
or collaboration with 
stakeholders. 

 ☐  
Comments   Click here to 
enter text. 

 ☐  
Comments   Click here to 
enter text. 

 ☐  
Comments   Click here to 
enter text. 

 ☐  
Comments   Click here to 
enter text. 

 

Performance Standard 6:  Professionalism 
Exemplary 

In addition to meeting the requirements 
for Accomplished... 

Accomplished 
is the expected level of performance. 

Developing Ineffective 

The principal demonstrates 
professionalism beyond the 
school district through 
published works, formal 
presentation(s), involvement in 
state and national committees 
and/or leadership opportunities 
and/or formal recognition(s) or 
award(s). 

The principal fosters the 
success of students by 
demonstrating professional 
standards and ethics, engaging 
in continuous professional 
learning, and contributing to 
the profession.  

The principal is inconsistent 
in demonstrating 
professional standards, 
engaging in continuous 
professional learning, or in 
contributing to the 
profession. 

The principal shows 
disregard for professional 
standards and ethics, 
engaging in continuous 
professional learning, or 
contributing to the 
profession. 

☐ 
Comments   Click here to enter 
text. 

☐ 
Comments   Click here to enter 
text. 
 

☐ 
Comments   Click here to 
enter text. 

☐ 
Comments   Click here to 
enter text. 

 

Evaluation Summary 
 

☐ Recommended for continued employment 

☐ Recommended for placement on a Corrective Action Plan  (One or more standards are ineffective or two or more standards are 
developing.) 

☐ Recommended for Dismissal/Non-Renewal  (The principal has failed to make progress on a Corrective Action Plan, or the principal 
consistently performs below the established standards or in a manner that is inconsistent with the school’s mission and goals.) 

 
Commendations:   Click here to enter text. 
 
Areas Noted for Improvement:  Click here to enter text.  
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Improvement Goals:  Click here to enter text.  
 
Overall Evaluation Summary 

Overall Evaluation Summary Criteria 
 

☐ Exemplary                     ☐  Accomplished                    ☐  Developing                 ☐  Ineffective 
 
 

   _____________________________________________________________                 ______________________________________________________________ 
   Employee’s Signature/Date                                                                                                        Administrator’s Signature/Date 

 

  
Evaluator’s Name _________________________________   Principal’s Name ___________________________________ 
Evaluator’s Signature ______________________________   Principal’s Signature ________________________________ 
              (Signature denotes receipt of the summative evaluation, not 
                                                                                                             necessarily agreement with the contents of the form.) 
 

Date ___________________________                                        Date _____________________________ 
 
 
Superintendent’s Name ______________________________________ 
 
Superintendent’s Signature ____________________________________  
 
Date ____________________________ 
 
Note: Standards Ratings are determined by the supervisor’s professional judgment based on sources of evidence that 
inform principal professional practice.  These sources of evidence include: 
 

 Professional Growth and Self Reflection 

 Site-Visits 

 VAL-ED 360 

 Working Conditions Goal  

 Student Growth Goals 

 Other district determined evidence sources 
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Appendix E 

JESSAMINE COUNTY SCHOOLS COUNSELOR OBSERVATION INSTRUMENT 
 

COUNSELOR’S NAME        YEAR OF APPRAISAL       

 

SCHOOL       

 

Observation Dates:  1st         2nd       

 

Standard 1: Program Management, Research, and Evaluation 
The school counselor develops a process and procedure for planning, implementation, and evaluation of a 

comprehensive developmental program of guidance and counseling.  This program should be developed 

with faculty, staff, administrators, students, parents, school councils, school boards, and community 

members.  It is based on needs assessment, formative evaluation, and summative evaluation. 

Performance Criteria: The counselor understands and knows how to:  Observation 

    1st          2nd 

1.1 Define needs and priorities.   
1.2 Determine objectives.   
1.3 Communicate with the stakeholders, including school councils, about the 

design, importance, and effectiveness of the program. 
  

1.4 Organize personnel, physical resources, and activities to accomplish needs, 

priorities and objectives specified by school plan. 
  

1.5 Evaluate the program to assure its contribution to the school’s mission and 

goals. 
  

1.6 Use information systems and technology.   
Comments:       

 

  Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
 SP—Satisfactory Progress 

 IN—Improvement Needed ** 

 NS— Not Satisfactory ** 
** = Requires Comment 

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 1 of 9 
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Standard 2:  Developmental Guidance Curriculum 

The school  counselor provides a developmental, preventive guidance program to all students within the 

school.  This proactive program promotes the mental health necessary for academic success, self-sufficiency 

and responsible group membership. 

Performance Criteria:   The counselor  understands and knows how to: Observation 

    1st          2nd 

2.1 Assess the developmental need of students.   
2.2 Address academic expectations and school-to-work initiatives.   
2.3 Prepare students for successful transitions.   
2.4 Evaluate the results of the curriculum’s impact.   
2.5 Modify the curriculum as needed to continually meet the needs of students.   
2.6 Guide individuals and groups of students through the development of 

educational and career plans. 
  

2.7  Provide guidance for maximizing personal growth and development.   
2.8 Teach the school  developmental guidance curriculum.   
2.9 Assist teachers in the teaching of the guidance curriculum.   
Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 2 of 9 
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Standard 3:  Individual/Small Group Counseling 

The school counselor uses short term individual counseling and structured as well as unstructured small 

group counseling to address mental, physical, and emotional barriers to learning and to help each child 

learn at high levels. 

Performance Criteria: The Counselor understands and knows how to: Observation 
      1st             2nd 

3.1 Provide a safe, confidential setting in which students present their needs and 

concerns. 
  

3.2 Promote wellness.   
3.3 Respond to crises.   
3.4 Communicate empathy and understanding.   
3.5 Utilize a broad range of techniques and accepted theories appropriate to school 

counseling. 
  

3.6 Utilize assessment tools, individual planning skills and counseling to facilitate 

informed choices (aptitude, interest, learning styles, academics, and careers). 
  

3.7 Intervene in problem/conflict situations and conduct follow-up sessions.   
3.8 Respect and nurture the uniqueness of each student.   
3.9 Mediate classroom and student conflict.   
Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 3 of 9 
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Standard 4:  Consultation/Collaboration 

The school counselor functions in a cooperative process to assist others to effectively meet the needs of 

students.  Through consultation, the school counselor advocates for students. 

Performance Criteria:  The counselor understands and knows how to: Observation 
      1st             2nd 

4.1 Consult with parents, faculty, staff, administrators, and others to enhance 

their work with students. 
  

4.2 Interpret relevant information concerning the developmental needs of 

students. 
  

4.3 Reduce barriers to student learning through direct referred services.   
4.4 Facilitate new student integration into the school environment.   
4.5 Work with teachers to provide support for students in a crisis situation.   
4.6 Interact with school councils, school boards, family resource/youth service 

center advisory councils, and/or school committees. 
  

4.7 Facilitate successful communication between and among teachers, parents, 

teacher, and students. 
  

4.8 Work with teachers and administrators relevant to behavior management 

to promote and support intervention strategies. 
  

4.9 Consult with external community and professional resources.   
Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 4 of 9 



 

Back to TOC                                                                         2014-15 Jessamine County Certified Evaluation Plan 
59 

Standard 5:  Coordination 

The school counselor functions as a coordinator in bringing together people and resources in the school, the 

community, and the district for the fullest academic, career, personal, and social development of the 

students. 

Performance Criteria: The counselor understands and knows how to: Observation 
      1st               2nd 

5.1 Coordinate with school and community personnel, including school councils, to 

provide resources for students. 
  

5.2 Use an effective referral process for assisting students and others to use special 

programs and services. 
  

5.3 Identify community agencies for referral of students.   
5.4 Maintain cooperative working relationships with community resources.   
5.5 Facilitate successful transition from one level of education to the next (i.e. 

elementary to middle). 
  

Comments:       
 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 5 of 9 
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Standard 6:  Assessment 

The school counselor collaborates with other school and district staff to design and coordinate a testing 

program that helps students identify their abilities, aptitudes, achievements, and interests. 

Performance Criteria: The counselor understands and know how to: Observation 
      1st             2nd 

6.1 Participate in the planning and evaluation of the district/school testing 

program. 
  

6.2 Assess, interpret and communicate learning results to students, faculty, 

parents, and community with respect to aptitude, achievement, interests, 

temperaments and learning styles. 

  

6.3 Collaborate with staff concerning assessment of special needs students.   
6.4 Use assessment results and other sources of student data in formulating 

student career/graduation plans. 
  

6.5 Coordinate student  records to ensure the confidentiality of assessment data.   
6.6 Provide orientation sessions for faculty, students, and parents regarding the 

assessment program. 
  

Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 6 of 9 
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Standard 7:  Adheres to Professional Standards 

The school counselor is a professional who acts within legal and ethical guidelines to accomplish educational 

purposes. 

Performance Criteria:  The counselor understands and knows how to: Observation 
      1st             2nd 

7.1 Adhere to professional codes of ethics of American Counseling Association, American 

School Counseling Association, and the Code of Ethics adopted by the Kentucky 

Education Professional Standards Board. 

  

7.2 Adhere to federal/state laws and regulations related to education and child protection.   
7.3 Be responsible for their on-going professional development.   
7.4 Act in a role that clearly distinguishes him/her from any professional who administers 

disciplinary action. 
  

7.5 Be knowledgeable of the position statements of the American School Counselor 

Association. 
  

7.6 Identify activities that would be in conflict with the primary role of the school 

counselor and to advocate for the best practices of the profession. 
  

7.7 Meets scheduled obligations promptly, e.g.  punctuality, returning reports and 

information. 
  

7.8 Assumes necessary non-instructional responsibilities, e.g. required meetings  & 

activities. 
  

7.9 Adheres to and accepts board, district, SBDMC and administrative policies and 

regulations.  
  

Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 7 of 9 
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Standard 8:  Demonstrates Professional Leadership 

The school counselor provides professional leadership within the school, community, and education profession to 

improve student learning and well-being. 

Performance Criteria:  The counselor understands and knows how to: Observation 
     1st            2nd 

8.1 Build positive relationships within and between school and community.    
8.2 Promote leadership potential in colleagues.   
8.3 Participate in professional organizations and activities.   
8.4 Write and speak effectively.   
8.5 Guides the development of curriculum and instructional materials.   
8.6 Participates in policy design and development at the local school, within professional 

organizations, and/or within community organizations with educationally related 

activities. 

  

8.7 Initiates and develops educational projects and programs.   
8.8 Practice effective listening, conflict resolution, and group-facilitation skills as a team 

member. 
  

8.9 Present programs in a manner that reflects sensitivity to a multicultural and global 

perspective. 
  

8.10 Write for publication, present at conferences and provide professional           

development. 
  

8.11 Work with colleagues to administer an effective learning climate within         the school.   
Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 8 of 9 



 

Back to TOC                                                                         2014-15 Jessamine County Certified Evaluation Plan 
63 

Standard 9:  Engages in Professional Development 

The school counselor evaluates his/her own overall performance in relation to Kentucky’s learner goals and 

implements a professional development plan. 

Performance Criteria:  The counselor understands and knows how to: Observation 
    1st           2nd 

9.1 Establish priorities for professional growth.   
9.2 Analyze student performance to help identify professional development needs.   
9.3 Solicit input from others in the creation of individual professional development plans.   
9.4 Implement knowledge and skills acquired through on-going professional development.   
9.5 Modify own professional development plan to improve performance and to promote 

student learning. 
  

Comments:       

 

 Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
  

 

 

    White Copy - Central Office /Yellow Copy – Counselor Guidance Form 9 of 9 
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 Tenure 

 Non-Tenure  

SUMMATIVE EVALUATION FOR COUNSELORS 

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional 

development activities, conferences, and other documentation.) 

Evaluatee             Evaluator           School        

Date(s) of Observation(s) 1st           2nd       

Counselor  Satisfactory  Needs  Not  

Standards: Progress Improvement      Satisfactory  

1. Program Management      

2. Developmental Curriculum        

3. Individual/Group Counseling      

4. Consultation/Collaboration      

5. Coordination      

6. Assessment      

7. Professional Standards      

8. Professional Leadership      

9. Professional Development      

10. Implementation of Technology       

 

Overall Rating        

 

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s) checked 

below: 

1    2    3    4    5    6    7    8    9    10     

 
Evaluatee’s Comments:       
Evaluator’s Comments       

To be signed after all information above has been completed and discussed: 

 

Evaluatee:    Agree with this summative evaluation          ___________________________          ___________ 

 Signature       Date 

                     Disagree with this summative evaluation 

Evaluator:                                                                                 ___________________________          ___________ 

 Signature       Date 

Employment Recommendation to Central Office 

 To Reemploy  

 To Place On Continuing Contract 

 To Retain Continuing Contract Status 

 Not To Reemploy 

 To Terminate Contract 

 

White Copy - Central Office /Yellow Copy – Counselor
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Appendix F  
Jessamine County Public Schools 

SUMMATIVE CONFERENCE FORM FOR SCHOOL PSYCHOLOGISTS  

ANALYSIS OF PERFORMANCE AND BASIS FOR INDIVIDUAL  

PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION 
 

(Evaluator and evaluatee discuss and complete prior to developing the teacher’s professional growth plan and summative evaluation 

instruments. This analysis document is the summary of data collected for formative purposes such as observations, professional 

development activities, portfolio entries, products, units of study, etc.)  

 SP – Satisfactory Progress 

Evaluatee/Observee       IN – Improvement Needed 

Evaluator/Observer       NS – Not Satisfactory 

Date of Conference (analyses)           School       

Standards Performance Criteria SP IN NS Comments 

Standard 1: School Psychological Services Program          

1.1  Demonstrates knowledge of child development 
in physical, intellectual, emotional, academic, 
and social domains 

   

1.2  Serves as a resource person to the system in the 
areas of child development, program evaluation 
and planning, assessment, and the intellectual, 
educational, and emotional needs of children 

   

1.3  Consults with teachers, parents, administrators, 
and community agencies in response to tile 
psycho-educational needs of children 

   

1.4  Assists in the development of effective 
behavioral/academic interventions for children 
experiencing difficulties 

   

1.5 Provides assistance in identifying useful 
resources 

 

   

1.6   Assists in the development of prevention 
activities which promote mental health and 
academic success for students 

   

1.7   Assists in the development and implementation 
of professional development activities for 
certified and classified staff 

   

1.8 Suggests and helps implement pre-referral 
strategies and intervention for student 
exhibiting learning/ behavior difficulties 

   

Summary Appraisal For Standard 1 

(Check One After Final Observation)   

   

Page 1 of 3 
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 Jessamine County Public Schools  

SUMMATIVE CONFERENCE FORM FOR SCHOOL PSYCHOLOGISTS  

ANALYSIS OF PERFORMANCE AND BASIS FOR INDIVIDUAL  

PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION 

 

Standards Performance Criteria SP IN NS Comments 

Standard 2: Management          

2.1 Coordinates evaluations with school level staff  

 

   

2.2 Conducts individual psycho-educational’ 
evaluations in response to referrals  

   

2.3 Follows district timelines for evaluations  

 

   

2.4 Participates in ARC meetings  

 

   

2.5 Selects appropriate assessment           devices and 
materials 

   

Summary Appraisal For Standard 2 

(Check One After Final Observation) 

   

 

Standards Performance Criteria SP IN NS Comments 

Standard 3: Interpersonal Relationship          

3.1  Demonstrates positive interpersonal 
relationships with students  

   

3.2 Demonstrates positive interpersonal relationships 
with educational staff  

   

3.3 Demonstrates positive interpersonal relationships 
with parents  

   

3.4 Demonstrates positive interpersonal 
relationships“ with representatives of 
community agencies  

   

Summary Appraisal For Standard 3 

(Check One After Final Observation) 

   

 
Page 2 of 3 
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 Jessamine County Public Schools  

SUMMATIVE CONFERENCE FORM FOR SCHOOL PSYCHOLOGISTS  

ANALYSIS OF PERFORMANCE AND BASIS FOR INDIVIDUAL  

PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION 

 

Standards Performance Criteria SP IN NS Comments 

Standard 4: Professional Responsibilities          

4.1 Applies professional skills in ways which promote 
the dignity and rights of students, parents, and 
teachers  

   

4.2 Attends meetings and professional growth 
activities 

 

   

4.3 Demonstrates a sense of professional 
responsibility  

 

   

4.4 Utilizes appropriate correct oral and written 
communication 

   

4.5  Presents ideas logically  

 

   

4.6  Gives directions or information in a clear, concise 
and reasonable manner 

   

4.7 Uses a variety of verbal and nonverbal 
techniques  

 

   

4.8  Effectively summarizes results of psycho-
educational evaluations 

    

4.9  Uses active listening skills  

 

    

Summary Appraisal For Standard 1 

(Check One After Final Observation)   

   

 
 
 
 

Page 3 of 3 
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SUMMATIVE EVALUATION FOR PSYCHOLOGISTS 

 

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional 

development activities, conferences, and other documentation.) 

 

Evaluatee       

Evaluator       

School       

         Date(s) of Observation(s) 1st          2nd          3rd           4th       

Psychologist        

Standards: SP=Satisfactory Progress; NP=Needs Improvement; NS=Not Satisfactory 

1. School Psychological Services Program  SP      NP      NS  

2. Management  SP      NP      NS  

3. Interpersonal Relationships  SP      NP      NS  

4. Professional Responsibilities  SP      NP      NS  
 

Overall Rating  SP      NP      NS   

 

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s) checked 
below: 

1      2     3     4  

Evaluatee’s Comments:       

Evaluator’s Comments:       

To be signed after all information above has been completed and discussed: 

Evaluatee:     Agree with this summative evaluation              Disagree with this summative evaluation 

Evaluatee’s Signature:        

 Accept this as my authorized signature    Date:       

Evaluator’s Signature:        

 Accept this as my authorized signature    Date:       

Employment Recommendation to Central Office 

 Meets Psychologist Standards for Reemployment 

 Does Not Meet Psychologist Standards for Reemployment 

 

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 

sections 7, 8, 9 and the local district plan. 

*Any rating in the “Not Satisfactory” column requires the development of an Individual Corrective Action Plan. 

Distribute copies to: Central Office, School, and Teacher 
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Appendix G 

Jessamine County Schools Library Media Specialist Observation Instrument 
LMS  NAME        YEAR OF APPRAISAL         SCHOOL       

Observation Dates:  1st         2nd       

Standard 1: Demonstrates Proficiency as Administrator of the Library Media Program 

1.1 Plans long-range goals of the Library Media Program with the input of all 

interested parties. 

Observation 

   1st        2nd 

1.2 Plans the budget based on the needs and objectives of the Library Media Program.   
1.3 Competently administers the budget and maintains accurate financial records.   
1.4 Meets periodically with the principal to evaluate and discuss goals and 

accomplishments for improving the Library Media Program. 
  

1.5 Develops Library Media Program policies, e.g. materials selection, collection 

development, circulation, challenged materials, copyright, and technology. 
  

1.6 Administers a Library Media Program that utilizes flexible access.   
1.7 Develops plans for maintaining a technologically current facility and program.   
1.8 Organizes, classifies, and catalogs library materials; following nationally recognized 

professional standards such as AACR2R (Anglo American Cataloging Rules), latest 

edition Dewey or Library of Congress, Sears or Library of Congress subject 

headings, MARC format. 

  

1.9 Solicits suggestions from and communicates with faculty and students about 

services, materials, programs, and facilities. 
  

1.10 Evaluates programs, services, facilities, and materials on a continuous basis – 

identifying strengths and weaknesses. 
  

1.11 Organizes and maintains the library media center as a functional, attractive, safe, 

and orderly environment for optimal use by students and faculty. 
  

1.12 Publicizes the Library Media Programs, services, and materials through newsletters, 

announcements, and other innovative ways. 
  

1.13 Accepts responsibility for the proper use of the facility, materials, and equipment.   
1.14 Plans and/or participates in special projects or proposals, e.g. book fairs.   
1.15 Trains and supervises Library Media Program clerical staff, volunteers, and student 

helpers. 
  

1.16 Follows the SBDM approved selection policy that includes a procedure for the 

reconsideration of materials. 
  

1.17 Keeps automated catalog current.   
1.18 Maintains statistical records and shelf list needed to verify collection of the library 

media center holdings. 
  

1.19 Makes general repairs, weeds collection, and takes annual inventory.   
1.20 Facilitates the circulation of materials among schools in the district or with other 

agencies. 
  

1.21 Provides the resources and promotes recreational reading for the school 

community. 
  

1.22 Follows the school’s policies and procedures.   
1.23 Promotes compliance with the copyright law.   
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1.24 Handles concerns of others in a positive and professional manner to protect the 

users’ rights to privacy and confidentiality. 
  

Comments:       

 

 

  Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 
 SP—Satisfactory Progress 

 IN—Improvement Needed ** 

 NS— Not Satisfactory ** 
** = Requires Comment 

 

 

    White Copy - Central Office /Yellow Copy - Library Media Specialist LMS Form 1 of 4 
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Standard 2:  Library Media Specialist Demonstrates Proficiency as Teacher 

Demonstrators: Observation 

   1st        2nd 

2.1 Provides orientation for new faculty and students   
2.2 Informally evaluates individual and group needs and provides appropriate learning 

experiences. 
  

2.3 Creates a climate conducive to learning in which students display initiative and 

assume a personal responsibility for learning and conduct. 
  

2.4 Provides for independent and cooperative group learning.   
2.5 Teaches information literacy as an integral part of the curriculum using a process 

model such as inquiry, the Big 6 ™, etc. 
  

2.6 Guides students in the selection of appropriate resources.   
2.7 Helps students to develop habits of independent reference work and to develop 

literacy in the use of reference materials in relation to planned assignments. 
  

2.8 Promotes appreciation of various forms of literature emphasizing the highest quality.   
2.9 Encourages students to develop lifelong reading, listening, viewing, and critical 

thinking skills and to become skilled in all modes of communication. 
  

2.10 Incorporates the use of technology in accessing information.   
2.11 Assists students in the use of multi-media for completed projects.   
2.12 Provides training to staff in use of new materials, technology, and equipment, 

demonstrating practical applications for curriculum connections. 
  

Comments:       

 

 

  Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 

 

    White Copy - Central Office /Yellow Copy - Library Media Specialist LMS Form 2 of 4 



 

Back to TOC                                                                         2014-15 Jessamine County Certified Evaluation Plan 
72 

Standard 3:  Library Media Specialist Demonstrates Proficiency as Instructional Partner 

Demonstrators: Observation 

   1st        2nd 

3.1 Possesses broad knowledge of the school curriculum and plans with teachers and 

administration for development of collection of materials to support the 

curriculum. 

  

3.2 Exercises a leadership role and serves, as a catalyst in ensuring the Library Media 

Program is central to the instructional program of the school. 
  

3.3 Participates in curriculum development projects and plans regularly with teachers.   
3.4 Provides the leadership and expertise for the incorporation of information and 

instructional technologies into the school curriculum. 
  

3.5 Supports classroom teachers as a consultant in the development of instructional 

units, activities, and curriculum with print and nonprint materials. 
  

3.6 Assists faculty in the selection of materials to supplement instruction.   
3.7 Establishes positive rapport with staff and students.   
3.8 Maintains effective communications with staff and students, e.g. informs faculty and 

students of new acquisitions and services. 
  

3.9 Plans and implements a Library Media Program of library information literacy in 

collaboration with classroom teachers toward the achievement of the goals of KERA 

and the academic expectations. 

  

Comments:       

 

  

  Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 

 

    White Copy - Central Office /Yellow Copy - Library Media Specialist LMS Form 3 of 4 
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Standard Four: Library Media Specialist Demonstrates Proficiency as Information Specialist: 

Demonstrators: Observation 

   1st        2nd 

4.1 Chooses materials using selection tools, bibliographies, and recommendations.   
4.2 Maintains a professional collection.   
4.3 Demonstrates competency in selection, acquisition, circulation, and maintenance of 

materials, technology, and equipment that support the school’s curriculum and 

educational goals. 

  

4.4 Maintains flexible use of the library media center by individuals, small groups, and 

large groups for research, browsing, recreational reading, and listening. 
  

4.5 Serves as a personal resource for all students and faculty.   
Comments:       

 

  

  Summary Appraisal For Standard 1  SP 

      (Check One After Final Observation)  IN 

   NS 

 

    White Copy - Central Office /Yellow Copy - Library Media Specialist LMS Form 4 of 4 
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 Tenure 

 Non-Tenure  

SUMMATIVE EVALUATION FOR LIBRARY MEDIA SPECIALISTS 

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional 

development activities, conferences, and other documentation.) 

Evaluatee             Evaluator           School        

Date(s) of Observation(s) 1st           2nd       

 

Library Media Specialist  Satisfactory  Needs  Not  

Standards: Progress Improvement      Satisfactory  

1. Administrator      

2. Teacher      

3. Intructional Partner      

4. Information Specialist      
Experienced Teacher Standards: 

1. Demonstrates Professional Leadership/Practices      

8. Reflects/Evaluates Teaching/Learning    

9. Engages in Professional Development    

10. Demonstrates Implementation of Technology       

 

Overall Rating        

 

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s) checked 
below: 
 

LMS 1    2    3    4      Teacher 1    8    9    10     
 
Evaluatee’s Comments:       
Evaluator’s Comments       

To be signed after all information above has been completed and discussed: 

 

Evaluatee:    Agree with this summative evaluation          ___________________________          ___________ 

 Signature       Date 

                     Disagree with this summative evaluation 

 

Evaluator:                                                                                 ___________________________          ___________ 

 Signature       Date 

Employment Recommendation to Central Office 

 To Reemploy  

 To Place On Continuing Contract 

 To Retain Continuing Contract Status 

 Not To Reemploy 

 To Terminate Contract 

 

White Copy - Central Office /Yellow Copy - Library Media Specialist
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Appendix H 

 Jessamine County Public Schools  

Instructional Resource Consultant Evaluation Model 

ANALYSIS OF PERFORMANCE AND BASIS FOR INDIVIDUAL  

PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION 
 

(Evaluator and evaluatee discuss and complete prior to developing the teacher’s professional growth plan and summative evaluation 

instruments. This analysis document is the summary of data collected for formative purposes such as observations, professional 

development activities, portfolio entries, products, units of study, etc.)  

 SP – Satisfactory Progress 

Evaluatee/Observee       IN – Improvement Needed 

Evaluator/Observer       NS – Not Satisfactory 

Date of Conference (analyses)           School       

Standards Performance Criteria SP IN NS Comments 

Standard 1-Visionary Leader-Facilitates the 

development, articulation and the implementation 

of a vision of learning that is shared and supported 

by the school and community. 

         

1.1  the vision and mission of the district are 
effectively communicated to staff, parents, 
students and community members 

   

1.2  the vision and mission of the district are 
communicated through ARCs, the development 
of IEPs connected to the general curriculum and 
training opportunities 

   

1.3  the vision is developed with and among 
stakeholders 

   

1.4  the vision shapes the educational programs, 
plans and actions 

   

1.5  barriers to achieving the vision are identified, 
clarified and addressed  

   

Summary Appraisal For Standard 1 

(Check One After Final Observation)   

   

 
 
 

 
Page 1 of 3
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Jessamine County Public Schools 

Instructional Resource Consultant Evaluation Model 

ANALYSIS OF PERFORMANCE AND BASIS FOR INDIVIDUAL  

PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION 

 

Standards Performance Criteria SP IN NS Comments 

Standard 2-Instructional Leader-Promotes the 

success of all students by advocating, nurturing and 

sustaining a school culture and instructional 

program conducive to student learning and staff 

professional growth. 

         

2.1  through ARCs, curricular and extra-curricular 
programs are designed, implemented and 
refined 

   

2.2  training for staff promotes a focus on student 
learning consistent with the district vision and 
goals 

   

2.3  all individuals are treated with fairness, dignity 
and respect 

   

2.4  individual needs are identified and addressed    

2.5  diversity is considered when developing 
individual learning experiences 

   

2.6  there is a culture of high expectations for self, 
student and staff performance 

   

2.7  a variety of sources of information are used to 
make decisions 

   

Summary Appraisal For Standard 2 

(Check One After Final Observation) 

   

 

Standards Performance Criteria SP IN NS Comments 

Standard 3-Organizational Manager-Manages the 

organization, operations and resources for a safe, 

efficient and effective learning environment. 

         

3.1  due process procedures are regularly monitored 
and modified as needed 

   

3.2  due process and district timelines are met    

3.3  effective communication skills are used    

3.4  effective conflict resolution skills are used    

3.5  effective group-process and consensus-building 
skills are used 

   

Summary Appraisal For Standard 3 

(Check One After Final Observation) 

   

 
Page 2 of 3 
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  Jessamine County Public Schools  

Instructional Resource Consultant Evaluation Model 

ANALYSIS OF PERFORMANCE AND BASIS FOR INDIVIDUAL  

PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION 

 

Standards Performance Criteria SP IN NS Comments 

Collaborates with families, teaching staff, 
administration and community members to meet 
the diverse needs of the students. 

         

4.1  high visibility, active involvement and 
communication with the teachers, 
administrators and community is a priority 

   

4.2  relationships with collaborative partners are 
identified and nurtured 

   

4.3  information about family and community 
concerns, expectations and needs are used 
regularly 

   

4.4  available community resources are utilized    

4.5  diversity is recognized and valued     

Summary Appraisal For Standard 4 

(Check One After Final Observation) 

   

 

Standards Performance Criteria SP IN NS Comments 

Standard 5-Ethical Leader-Acts with integrity, with 

fairness and in an ethical manner. 

         

5.1  examines personal and professional values    

5.2  demonstrates a personal and professional code 
of ethics 

   

5.3  serves as a role model    

5.4  accepts responsibility for district operations    

5.5  treats people fairly, equitable and with dignity 
and respect 

   

5.6  recognizes and respects the legitimate authority 
of others 

   

5.7  examines and considers the prevailing values of 
the diverse school community 

   

5.8  applies laws and procedures fairly, wisely and 
considerately 

   

Summary Appraisal For Standard 5 

(Check One After Final Observation) 

   

 
 

Page 3 of 3 



 

Back to TOC                                                                         2014-15 Jessamine County Certified Evaluation Plan 
78 

SUMMATIVE EVALUATION – INSTRUCTIONAL RESOURCE CONSULTANTS 

 
(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional 
development activities, conferences, and other documentation.) 
 

Evaluatee       

Evaluator       

School       

Date(s) of Observation(s) 1st          2nd          3rd           4th       

 
Instructional Resource Consultant  
Standards: SP=Satisfactory Progress; NP=Needs Improvement; NS=Not Satisfactory 

1. Visionary Leader  SP      NP      NS  

2. Instructional Leader  SP      NP      NS  

3. Organizational Manager  SP      NP      NS  

4. Collaborative Leader  SP      NP      NS  

4. Ethical Leader  SP      NP      NS  
 

Overall Rating  SP      NP      NS   
 
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s) checked 
below: 

1      2     3     4     5  

Evaluatee’s Comments:       

Evaluator’s Comments:       

To be signed after all information above has been completed and discussed: 

Evaluatee:     Agree with this summative evaluation              Disagree with this summative evaluation 

Evaluatee’s Signature:        

 Accept this as my authorized signature    Date:       

Evaluator’s Signature:        

 Accept this as my authorized signature    Date:       

Employment Recommendation to Central Office 

 Meets Instructional Resource Consultant Standards for Reemployment 

 Does Not Meet Instructional Resource Consultant Standards for Reemployment 

 
Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 
sections 7, 8, 9 and the local district plan. 
*Any rating in the “Not Satisfactory” column requires the development of an Individual Corrective Action Plan. 

Distribute copies to: Central Office, School, and Teacher 
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Appendix I 

Jessamine County Schools Speech Therapist Data Collection Instrument 
 
Therapist’s Name:          
Year of Appraisal:       
School:       
 
SP – Satisfactory Progress; IN – Improvement Needed**; NS – Not Satisfactory** 
** = Requires a Comment 

 

1.  The Therapist Implements Assessment Procedures 
Observations 

1st 2nd 

1.1  Assists and guides teachers through the referral process SP   IN   NS SP   IN   NS 

1.2  Provides screening to identify need for further assessment SP   IN   NS SP   IN   NS 

1.3  Provides a thorough assessment and diagnosis SP   IN   NS SP   IN   NS 

1.4  Maintains ongoing records of referred, screened, and eligible students SP   IN   NS SP   IN   NS 

1.5  Follows timelines from initial referral to placement SP   IN   NS SP   IN   NS 

1.6  Completes all forms as required before placement and re-evaluation SP   IN   NS SP   IN   NS 

1.7  Compiles case history as needed SP   IN   NS SP   IN   NS 

1.8  Assists in referrals to agencies SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

2.  The Therapist Demonstrates A Readiness To Teach 
Observations 

1st 2nd 

2.1  Selects appropriate student objectives as dictated by ARC and IEP SP   IN   NS SP   IN   NS 

2.2  Selects appropriate learning experiences SP   IN   NS SP   IN   NS 

2.3  Uses Time effectively and efficiently SP   IN   NS SP   IN   NS 

2.4  Prepares instruction on the basis of individual needs SP   IN   NS SP   IN   NS 

2.5  Develops a therapeutic program SP   IN   NS SP   IN   NS 

2.6  Schedules caseload in an efficient and cooperative manner SP   IN   NS SP   IN   NS 

2.7  Incorporates the use of technology into instructional plan, when possible SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

3.    The Therapist Demonstrates A Proficiently Managed Environment 
Observations 

1st 2nd 

3.1  Arranges setting to support learner activities SP   IN   NS SP   IN   NS 

3.2  Provides for a safe and orderly environment SP   IN   NS SP   IN   NS 

3.3  Uses classroom procedures that are clear and easily managed SP   IN   NS SP   IN   NS 

3.4  Uses classroom procedures that permit independent and interdependent 
learning 

SP   IN   NS SP   IN   NS 

3.5  Teaches the skills needed for interdependence to work effectively in groups 
(taking turns and respecting views of others) Teaches skills for group 
communication: listening, speaking, organization, attending to task. 

SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

4.    The Therapist Demonstrates Proficiency in Managing Student Behavior 
Observations 

1st 2nd 

4.1  Establishes and clearly communicates expectations SP   IN   NS SP   IN   NS 

4.2  Reinforces acceptable student behaviors creating a positive learning 
environment 

SP   IN   NS SP   IN   NS 
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4.3  Uses appropriate consequences for altering unacceptable student behaviors SP   IN   NS SP   IN   NS 

4.4  Monitors students' behaviors SP   IN   NS SP   IN   NS 

4.5  Holds each student accountable for his/her own behaviors SP   IN   NS SP   IN   NS 

4.6  Creates a climate in which students display initiative and accept responsibility 
for learning and conduct 

SP   IN   NS SP   IN   NS 

4.7  Demonstrates fairness and consistency in enforcing behavior expectations SP   IN   NS SP   IN   NS 

4.8  Manages disruptive behavior constructively while maintaining instructional 
momentum 

SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

 

5.    The Therapist Integrates The Curriculum So That Students Can Make 
Connection Between Knowledge and Experience 

Observations 

1st 2nd 

5.1  Designs and implements therapy related to classroom activities (i.e. activities, 
topics, vocabulary) 

SP   IN   NS SP   IN   NS 

5.2  Designs and implements themes of interest to students SP   IN   NS SP   IN   NS 

5.3  Provides for critical differences of students in curriculum and instruction 
planning and implementation 

SP   IN   NS SP   IN   NS 

5.4  Uses student performance to evaluate growth SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

6.  The Therapist Reports to Parent/Guardian on the Basis of the Results of 
Student Progress Assessment 

Observations 

1st 2nd 

6.1  Prepares paperwork in advance and has necessary forms available for parent 
conferences 

SP   IN   NS SP   IN   NS 

6.2  Interprets and presents data showing student progress (i.e. ongoing data, 
progress reports) 

SP   IN   NS SP   IN   NS 

6.3  Provides information regarding agencies/programs available in the community 
as needed 

SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

7.  The Therapist Collaborates with Teachers and Staff 
Observations 

1st 2nd 

7.1  Works with staff to ensure that students with speech needs are successful in 
all educational settings 

SP   IN   NS SP   IN   NS 

7.2  Plans with classroom teachers and staff to implement therapy SP   IN   NS SP   IN   NS 

7.3  Cooperatively develops the IEP goals and objectives with Special Education 
teachers who have students with speech services 

SP   IN   NS SP   IN   NS 

7.4 Serves as a consultant on topics regarding speech/language development SP   IN   NS SP   IN   NS 

7.5  Shares instructional materials and media SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 

First Observation Second Observation 
 
Therapist’s Signature: _________________________________________ 
 
Date: __________________________ 

 
Therapist’s Signature: _________________________________________ 
 
Date: __________________________ 
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Administrator’s Signature: ______________________________________ 
 
Date: __________________________ 
 

 
Administrator’s Signature: ______________________________________ 
 
Date: __________________________ 
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----------Pre-observation Information Sheet---------- 
 

(To be completed for at least one formal observation) 
 

Speech Therapist:       
 
Class:         Date:         Time:          
 
Observer:         Site Assignment:       
 
 
IEP Objective Targeted:       
 
Lesson (Core Content or Unit of Study):       
 
 
1.  How will you assess the student’s progress or accomplishment of the objective? 
      
 
2.  What activities, strategies, methods or procedures will be used to engage students in learning? 
      
 
3.  Special/unique situations or circumstances of which the observer should be aware: 
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Tenured               ______ 
            Non-Tenured       ______ 

SUMMATIVE EVALUATION FOR SPEECH THERAPISTS 

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional 

development activities, conferences, and other documentation) 

Evaluatee:       

Evaluator:       

School:       

Date(s) of Observation(s)       1st:           2nd:       

Speech Therapist Satisfactory Needs Not 

 Progress Improvement Satisfactory 

Standard 1    

Standard 2    

Standard 3    

Standard 4     

Standard 5    

Standard 6    

Standard 7    

 

Overall Rating    

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard numbers checked 
below: 

ST 1      2      3      4      5      6  

Evaluatee’s Comments:        

Evaluator’s Comments:        

To be signed after all information above has been completed and discussed: 

Evaluatee:   Agree with this summative evaluation                   _______________________      ___________ 

              Signature        Date 

       Disagree with this summative evaluation 

Evaluator          ________________________     ___________ 

              Signature         Date 

Employment Recommendation to Central Office  

         

  To Reemploy      Not to Reemploy 

  To Place on Continuing Contract   To Terminate Contract 

  To Retain Continuing Contract Status  
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Appendix J 

Jessamine County Schools Occupational Therapist Data Collection Instrument 
 
Therapist’s Name:         Year of Appraisal:       
School:       
 
SP – Satisfactory Progress; IN – Improvement Needed**; NS – Not Satisfactory** 
** = Requires a Comment 

 

1.  The Therapist Implements Assessment Procedures 
Observations 

1st 2nd 

1.1  Assists and guides teachers through the referral process SP   IN   NS SP   IN   NS 

1.2  Provides screening to identify need for further assessment SP   IN   NS SP   IN   NS 

1.3  Provides a thorough assessment and diagnosis SP   IN   NS SP   IN   NS 

1.4  Maintains ongoing records of referred, screened, and eligible students SP   IN   NS SP   IN   NS 

1.5  Follows timelines from initial referral to placement SP   IN   NS SP   IN   NS 

1.6  Completes all forms as required before placement and re-evaluation SP   IN   NS SP   IN   NS 

1.7  Obtains and reviews medical history as needed SP   IN   NS SP   IN   NS 

1.8  Assists in referrals to agencies when necessary SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

2.  The Therapist Collaborates with Teachers and Staff 
Observations 

1st 2nd 

2.1  Works with staff to ensure that students with OT  needs are successful in all 
educational settings 

SP   IN   NS SP   IN   NS 

2.2  Plans with classroom teachers and staff to implement therapy SP   IN   NS SP   IN   NS 

2.3  Cooperatively develops the IEP goals and objectives with Special Education 
teachers who have students with OT  services 

SP   IN   NS SP   IN   NS 

2.4  Serves as a consultant on topics relevant to Occupational Therapy, such as 
fine-motor skills or sensory skills. 

SP   IN   NS SP   IN   NS 

2.5  Shares instructional materials and media SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

3.    The Therapist Demonstrates A Proficiently Managed Environment 
Observations 

1st 2nd 

3.1  Arranges setting to support learner activities SP   IN   NS SP   IN   NS 

3.2  Provides for a safe and orderly environment SP   IN   NS SP   IN   NS 

3.3  Uses classroom procedures that are clear and easily managed SP   IN   NS SP   IN   NS 

3.4  Uses classroom procedures that permit independent and interdependent 
learning 

SP   IN   NS SP   IN   NS 

3.5  Teaches the skills needed for interdependence to work effectively in groups 
(taking turns and respecting views of others) Teaches skills for group 
participation: organization, attending to task. 

SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

4.    The Therapist Demonstrates Proficiency in Managing Student Behavior 
Observations 

1st 2nd 

4.1  Establishes and clearly communicates expectations SP   IN   NS SP   IN   NS 

4.2  Reinforces acceptable student behaviors creating a positive learning 
environment 

SP   IN   NS SP   IN   NS 
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4.3  Uses appropriate consequences for altering unacceptable student behaviors SP   IN   NS SP   IN   NS 

4.4  Monitors students' behaviors SP   IN   NS SP   IN   NS 

4.5  Creates a climate in which students display initiative and accept responsibility 
for learning and conduct 

SP   IN   NS SP   IN   NS 

4.6  Demonstrates fairness and consistency in enforcing behavior expectations SP   IN   NS SP   IN   NS 

4.7  Manages disruptive behavior constructively while maintaining instructional 
momentum 

SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

 

5.    The Therapist Integrates The Curriculum So That Students Can Make 
Connection Between Knowledge and Experience 

Observations 

1st 2nd 

5.1  Designs and implements therapy related to classroom activities (i.e. activities, 
topics, vocabulary) 

SP   IN   NS SP   IN   NS 

5.2  Designs and implements themes of interest to students SP   IN   NS SP   IN   NS 

5.3  Provides for critical differences of students in curriculum and instruction 
planning and implementation 

SP   IN   NS SP   IN   NS 

5.4  Uses student performance to evaluate growth SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

6.  The Therapist Reports to Parent/Guardian on the Basis of the Results of 
Student Progress Assessment 

Observations 

1st 2nd 

6.1  Prepares paperwork in advance and has necessary forms available for parent 
conferences 

SP   IN   NS SP   IN   NS 

6.2  Interprets and presents data showing student progress (i.e. ongoing data, 
progress reports) 

SP   IN   NS SP   IN   NS 

6.3  Provides information regarding agencies/programs available in the community 
as needed 

SP   IN   NS SP   IN   NS 

SUMMARY APPRAISAL (Check One After Final Observation) SP   IN   NS 

Comments:       
The observer may request additional evidence for performance criteria not observed 

 
 

First Observation Second Observation 
 
Therapist’s Signature: _________________________________________ 
 
Date: __________________________ 
 

 
Therapist’s Signature: _________________________________________ 
 
Date: __________________________ 
 

 
Administrator’s Signature: ______________________________________ 
 
Date: __________________________ 
 

 
Administrator’s Signature: ______________________________________ 
 
Date: __________________________ 
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 Tenured   
 Non-Tenured 

 

SUMMATIVE EVALUATION FOR OCCUPATIONAL THERAPISTS 
 

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional 

development activities, conferences, and other documentation) 
 
Evaluatee:       
 
Evaluator:       
 
School:       
 
 Date(s) of Observation(s)       1st:           2nd:       
 
Occupational Therapist Satisfactory Needs Not 

 Progress Improvement Satisfactory 
Standard 1    
Standard 2    
Standard 3    
Standard 4    
Standard 5    
Standard 6    
 
Overall Rating    
 
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard numbers checked 
below: 
 
OT 1      2      3      4      5      6  
 
Evaluatee’s Comments:        
 
Evaluator’s Comments:        
 
To be signed after all information above has been completed and discussed: 
 
Evaluatee:   Agree with this summative evaluation                   _______________________      ___________ 
              Signature        Date 
       Disagree with this summative evaluation 
 
Evaluator          ________________________     ___________ 
              Signature         Date 
 
 
Employment Recommendation to Central Office  
         
  To Reemploy      Not to Reemploy 
  To Place on Continuing Contract   To Terminate Contract 
  To Retain Continuing Contract Status  
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Appendix K 

Evaluation Appeals Form 

 

I       have been evaluated by       during this current school year evaluation cycle. My disagreement with 

the findings of the summative evaluation has been thoroughly discussed with my evaluator. 

 

I respectfully request the Jessamine School District Evaluation Appeals Panel to be convened to hear my 

appeal. 

 

My appeal challenges the summative findings on: 

 

 ☐ substance 

 ☐ procedure 

 ☐ both substance and procedure 

 

The date of the summative conference was  

 

The date the evaluator was notified of intent to appeal was: Click here to enter a date. 

 

Signature  _____________________________________________   Date ________________________ 

 

(This form shall be presented in person or by mail to the Superintendent. The time (or exact number of 

working days after the completion of the summative conference) is stipulated in the local district evaluation 

plan.)  
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Appendix L 

Professional Support Plan 
 

Purpose:  A professional support plan should be initiated by the evaluator when support is needed or desired to address 
specific instructional problems, behavioral management or classroom environment issues and/or when the needs of a 
teacher whose level of experience in a particular grade, content area or classroom situation is a barrier to student 
achievement. Professional support is initiated after discussion and with assistance from the evaluatee.  
 
Support Plan Description 

1. Supports include, but are not limited to, central office personnel or peer observations and consultations,  “just in 
time” staff development, classroom release time, team or demonstration teaching, collaborative lesson or 
behavior intervention planning etc.  

2. The duration and intensity of the professional support may vary significantly depending on the complexity of the 
problem to be address or the skills to be acquired.   

3. A professional support plan is not corrective action, nor is it required prior to the initiation of corrective action.  
The purpose of the professional support is to provide timely and/or targeted resources to support improved 
teaching and learning.  

 
Identified Standards for Support and Improvement 

 Implements and Manages Instruction 
 Creates a Safe and Productive Learning Climate 
 Communicates Learning Results 
 Demonstrates Applied Content Understanding 
 Designs and Plans for  Instruction 
 Professional Practice 

  
Plan Description       

 
Action Plan: Implementation Schedule and Requirements 

Goals or Objectives     Activities  and Supports 
(including support personnel) 

  Evidence of Success Due Date Met Not 
Met 

                          

                

                

                

                

                

                

                

 
Evaluatee’s Comments:       
Evaluator’s Comments:       

Status:  Achieved   Revised   Continued 
 

Evaluator’s Signature:       
Date:       

Evaluator’s Signature:       
Date:       

 
Distribute copies to: Central Office, School, and Teacher 
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Appendix M 

Corrective Action Plan 
 
Purpose: The purpose of an action plan is to correct a problem or problems impacting learning, and the success of 
students and/or the staff member. While the goals in the corrective action outline must be addressed, the teacher’s 
insight into the problem and possible solutions is desired and expected. 
 
Corrective Action Plan Components 

1. Identification of standards to be addressed through the improvement plan 
2. Identification and setting of specific goals and objectives for improvement 
3. Action plan including schedule of activities, evidence and due dates 
4. List and/or explanation of supports. 
5. Dates for observations and evaluation conferences 

 
Identified Standards for Improvement 

  Implements and Manages Instruction 
  Creates a Safe and Productive Learning Climate 
  Communicates Learning Results 
  Demonstrates Applied Content Understanding 
  Designs and Plans for Instruction 
  Professional Practice 

 
Plan Description 

Action Plan: Implementation Schedule and Requirements 
Goals or Objectives Procedures & Activities 

(including support personnel) 
Required Evidence Due Date Met Not 

Met 

                          

                          

                          

                          

                          

                          

                          

 
Identified and Provided Supports       
 
Date(s) of Observation(s) 1st         2nd         3rd         4th       

 
Date(s) of Conferences(s) 1st         2nd         3rd         4th       

Evaluatee’s Comments:       
Evaluator’s Comments:       
 

Individual Corrective Action Plan Developed: 
 
Evaluatee’s  Signature: __________________________ 
Date: ________________________ 

Status:  Achieved     Revised    
 Continued    Not Satisfactory 

Evaluatee’s  Signature: __________________________ 
Date: ________________________ 

Evaluatee’s  Signature: __________________________ 
Date: _______________________ 

Evaluatee’s  Signature: __________________________ 
Date: ________________________ 

 
Distribute copies to: Central Office, School, and Teacher 
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Appendix N 

Professional Growth Plan 
Teacher Name:         School:          School Year Plan:       
PROFESSIONAL GROWTH MODEL:       

 Professional Growth Goals                     Needs Improvement Goals 
 

 Teachers are required to submit an annual Professional Growth Plan Reflection to their administrator by June 
1st. 

 Returning teachers will have completed growth and/or improvement plan goals as part of the summative 
evaluation conference. 

STANDARDS TO BE ADDRESSED:       
 
 

STRATEGIES TO BE IMPLEMENTED:       
 
 

EXPECTED IMPACT ON STUDENT ACHIEVEMENT:       
 
 

EVIDENCE TO BE PROVIDED:       
 
 

 
__________________________________________ __________________________________________ 
Administrator’s signature Teacher’s signature 
 
Date        Date       
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Professional Growth Plan Reflection 
Reflection 
      
 

 
 
__________________________________________ __________________________________________ 
Administrator’s signature Teacher’s signature 
 
Date        Date       
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Appendix O 

Supporting Evidence for Performance   
 
 
Evidence for standards provided by the teacher and/or principal may vary depending on the length between 
evaluations, i.e. one to three years, the professional goal (s) of the teacher and the amount of evidence collected 
through formal and informal observations.  The nature and quantity of exemplars should be discussed during the 
professional goal setting process.  Examples of evidence provided by the teacher and/or principal may include but are 
not limited to the following: 
 

 1. Walk through observations 
 2. Lesson or unit plans 
 3. Teacher made assessments 
 4. Student work 
 5. Assignments and activities (The work teachers design for students) 
 6. Assessment feedback 
 7. Parent contact information e.g., newsletters, e-mails, phone logs, written communications and/or notes from 

conferences, home visits, etc. 
 8. Written communications to and from students, instructional aides, collaborating teachers and other colleagues 

or professionals 
 9. Feedback to students on personal or group achievements  
10. Notes of encouragement to students 
11. Notes and other feedback from principals to teachers 
12. Committee work 
13. Power points and other examples of technology integration 
14. Professional development conference and/or workshop notes, agendas and other evidence of work 

accomplished or goals addressed in these settings. 
15. Student Achievement Team agendas, products, notes or other evidence of work accomplished or goals 

addressed in this setting 
16. A video-taped lesson. 

 

 

3.1 
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Appendix P 

Pre-observation Information Sheet 

(To be completed for at least one formal observation) 

 

Teacher       

 

Class           Date           Time       

 

 

1.  What learning standards will the lesson address? 

       

 

2.  How will you assess the students progress toward or accomplishment of these standards and outcomes? 

       

 

3.  What activities, strategies, methods or procedures will be used to engage students in learning? 
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Appendix Q 

Formative Observation Summary 

 

Score the evidence:  S-Strong   E- Evident  L-Limited   N-None          Check “NI” if an indicator needs improvement   
 

Teacher’s Name:       Date:       

 

 Implements/Manages Instruction so that all Students Can Learn 

The skills and strategies to engage all students in rigorous, relevant learning. 

 
Strategies to engage students in rigorous lessons S E L N NI 
Support/Notes:       

 
     

 
Strategies for relevant and engaging work S E L N NI 
Support/Notes:       

 
     

 
Strategies to keep students engaged S E L N NI 
Support/Notes:       

 
     

 
 

Creates a Safe and Productive Learning Climate 

Setting the expectations and creating intellectually, emotionally and physically safe conditions that protect and enhance 
the capacity of all students to learn. 

 
Score the evidence:  S-Strong   E- Evident  L-Limited   N-None          Check “NI” if an indicator needs improvement   

 

Expectations and procedures that protect and enhance learning                                            S E L N NI 
Support/Notes:       

 
     

 

Physical and organizational conditions that protect and enhance learning S E L N NI 
Support/Notes:       

 
     

 

Instructional/management interactions that protect and enhance learning S E L N NI 
Support/Notes:       

 
     

 

Professional interactions that protect and enhance learning S E L N NI 
Support/Notes:       

 
     

 
 

Communicates Learning Results – During Instruction 

Communicating learning results so students can define quality work and use results to improve their work. 

 
Score the evidence:  S-Strong   E- Evident  L-Limited   N-None          Check “NI” if an indicator needs improvement   

 

Learning results are communicated in frequently and in a variety of ways S E L N NI 
Support/Notes:       
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Learning results are communicated with timely feedback and intervention S E L N NI 
Support/Notes:       

 
     

 
 

Demonstrates Applied Content Knowledge – During Instruction 

The depth of content knowledge needed for students to understand, apply and communicate content. 
 

Knowledge of what is important to teach and learn                                                                          S E L N NI 
Support/Notes:       

 
     

 

Knowledge needed to effectively communicate with students S E L N NI 
Support/Notes:       

 
     

 

Depth of content knowledge is demonstrated by the work students are provided S E L N NI 
Support/Notes:       

 
     

 
 

Designs and Plans for Instruction 

The knowledge of learning and content, judgment and preparation needed to design standards based lessons and units of 

study with rigorous, relevant student work and assessments. 

 
Score the evidence:  S-Strong   E- Evident  L-Limited   N-None          Check “NI” if an indicator needs improvement   

 

Designs and Plans for Coherent Instruction S E L N NI 
Support/Notes:       

 
     

 

Designing and/or Selecting Assessments of Learning S E L N NI 
Support/Notes:       

 
     

 

Designing and/or Selecting Student Work and Instructional Materials S E L N NI 
Support/Notes:       

 
     

 
 

Use of Technology to Enhance Student Learning 

Understands and effectively uses technology for student learning, assessment, planning,  

communications and instruction. 

 
Score the evidence:  S-Strong   E- Evident  L-Limited   N-None          Check “NI” if an indicator needs improvement   

 

Designing/Planning for the Use of Learning Technologies and Accommodations S E L N NI 
Support/Notes:       

 
     

 

Technology Literate S E L N NI 
Support/Notes:       
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Professional Practice 

The professional behaviors and skills needed to facilitate and enhance learning in the classroom, school and district. 

 
Score the evidence:  S-Strong   E- Evident  L-Limited   N-None          Check “NI” if an indicator needs improvement   

 
Reflects on Teaching and Learning to Increase Student Achievement   S 

 
E 

 
L 

 
N 

 
NI 

 
 Conference Reflection Summary:       

 

 

Engages in Professional Development to Increase Student Achievement                            S 
 

E 
 

L 
 

N 
 

NI 
 

 Conference Reflection Summary:       

  
 
 

 
Interacts and Collaborates with Students/Colleagues/Parents to Enhance Learning                            S 

 
E 

 
L 

 
N 

 
NI 

 
 Conference Reflection Summary:       

  
 
 

 

Demonstrates Professional Leadership and Practice                                                                  S 
 

E 
 

L 
 

N 
 

NI 
 

 Conference Reflection Summary:       

 
 
 

 
Observation Date:                                                                             Conference Date:         

 

Summary Comment:        

 
Areas for Growth or Improvement:       
 
 
Teacher Signature ___________________________                                    Principal Signature __________________________ 
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Appendix R 

Summative Evaluation form for Teachers 

 

Final Appraisal 

 

 

Teacher’s Name:       Date:       
 

 Implements/Manages Instruction so that all Students Can Learn 

The skills and strategies to engage all students in rigorous, relevant learning. 

 
Strategies to engage students in rigorous lessons 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Strategies for relevant and engaging work 
 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 

Support/Notes:       

 

 

Strategies to keep students engaged 
 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 

Support/Notes:       

 

 
 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 

 Copies to: Central Office, Principal, Teacher                             
 

Creates a Safe and Productive Learning Climate 

Setting the expectations and creating intellectually, emotionally and physically safe conditions that protect and enhance 
the capacity of all students to learn. 

 

Expectations and procedures that protect and enhance learning                                            
 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 

Support/Notes:       

 
 

Physical and organizational conditions that protect and enhance learning 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 
 

Instructional/management interactions that protect and enhance learning 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 
 

Professional interactions that protect and enhance learning 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       
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 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             

 
Communicates Learning Results – During Instruction 

Communicating learning results so students can define quality work and use results to improve their work. 

 

Learning results are communicated in frequently and in a variety of ways 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Learning results are communicated with timely feedback and intervention 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 
 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             

 

Demonstrates Applied Content Knowledge – During Instruction 

The depth of content knowledge needed for students to understand, apply and communicate content. 
 

Knowledge of what is important to teach and learn                                                                          

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Knowledge needed to effectively communicate with students 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Depth of content knowledge is demonstrated by the work students are provided 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 
 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             

 
Designs and Plans for Instruction 

The knowledge of learning and content, judgment and preparation needed to design standards based lessons and units of 

study with rigorous, relevant student work and assessments. 

 

Designs and Plans for Coherent Instruction 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       
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Designing and/or Selecting Assessments of Learning 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Designing and/or Selecting Student Work and Instructional Materials 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 
 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             

 
Use of Technology to Enhance Student Learning 

Understands and effectively uses technology for student learning, assessment, planning,  

communications and instruction. 

 

Designing/Planning for the Use of Learning Technologies and Accommodations 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Technology Literate 

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 
 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             

 
Professional Practice 

The professional behaviors and skills needed to facilitate and enhance learning in the classroom, school and district. 

 

Reflects on Teaching and Learning to Increase Student Achievement   

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 

Engages in Professional Development to Increase Student Achievement                            

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 
Interacts and Collaborates with Students/Colleagues/Parents to Enhance Learning                            

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       
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Demonstrates Professional Leadership and Practice                                                                  

 Exemplary        Proficient        Progressing        Needs Improvement        Not Satisfactory 
Support/Notes:       

 

 
 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 

materials, professional development activities, conferences, and other documentation 
 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             
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Tenured 

Non-Tenured  

Summative Evaluation for Teachers 
 
 

Evaluatee:       Grade/Content Area:       

 

Evaluator:        Position:        School:         School Year:       

 

Date(s) of Observation(s) 1st          2nd          3rd          4th          

Date(s) of Conferences(s) 1st          2nd          3rd          4th           

 

Evaluatee’s Comments:       

 

 

 
Evaluator’s Comments:       
 
 
 
 

1. Implements/Manages Instruction  Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

2. Safe/Positive Learning Climate  Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

3. Communicates Results   Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

4. Demonstrates Content Knowledge  Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

5. Designs/Plans Instruction  Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

6. Use of Technology   Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

7. Professional Practice   Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

 

Overall Rating    Exemplary       Proficient       Progressing       Needs Improvement       Not Satisfactory 

 
To be signed after all information above has been completed and discussed: 
 
Evaluatee: Agree with this summative evaluation___________________________       

 Disagree with this summative evaluation Signature Date 

 
Evaluator:  ___________________________       

  Signature Date 

 
 

 The final appraisal summarizes all the evaluation data including formative data, products and performances, portfolio 
materials, professional development activities, conferences, and other documentation 

 Needs Improvement or Not Satisfactory in a standard requires comment and should be reflected in the growth plan. 
 Copies to: Central Office, Principal, Teacher             
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Appendix S 

Action Research – Alternate Evaluation Form 
 

Teacher’s Name:       Date:                                 

 
Purpose:  The purpose of action research as an evaluation tool is to provide tenured teachers with the opportunity to 
experiment, reflect and enable the refinement of ideas, programs or strategy sets in partnership with the principal, and 
depending on the research, other certified staff.  The project must further the professional growth of the teacher, the 
goals of the school and advance student learning.   
 
Proposal  
 
Project Purpose  
      
 
Methodology/Resources Required:  
      
 
Anticipated Results 
      
 
Evaluator’s Comments 
      
 
Planning Conference Signatures 

Evaluatee’s Signature: _____________________________________ 

Date: __________________________ 

Evaluator’s Signature: _____________________________________ 

Date: __________________________ 

 
Action Research Project Self-Evaluation 

 
Results 
      
 
Reflection 
Prompts to facilitate reflection; do not need to be addressed directly. 

 From this experience I learned… 

 If I were to do this again I would… 

 Through this process I learned I need more professional development in… 

 I learned I was exemplary in… 

 The greatest benefit my students gained from this experience is… 

 This experience will improve student learning by… 

 My experience will benefit the school-wide goal of… 

 
Suggestions for Further Study 
      

Evaluator’s Comments 
      



 

Back to TOC                                                                                                 2014-15 Jessamine County Certified Evaluation Plan 
103 

 

Appendix T 

Professional Portfolio – Alternate Evaluation Form 
 

Teacher’s Name:       Date:                                 

 
Purpose:  The purpose of a professional portfolio is to provide tenured teachers an opportunity to reflect on their 
performance and growth as an educator as demonstrated by a collection of artifacts and evidences that support 
selected goals and areas of learning identified in the PGP that enhance student achievement and foster a desire for 
continuous improvement.  
 
Professional Portfolio Plan 
      
 
Evaluator’s Comments 
      
 
Planning Conference Signatures 

Evaluatee’s Signature: _____________________________________ 

Date: __________________________ 

Evaluator’s Signature: _____________________________________ 

Date: __________________________ 

 
Portfolio Contents and Self-Evaluation 

 
List of Artifacts and Evidences that Support Goal Reflection (attach documents in order listed) 
      
 
Reflection  
Prompts to facilitate reflection; do not need to be addressed directly. 

 From this experience I learned… 

 If I were to do this again I would… 

 Through this process I learned I need more professional development in… 

 I learned I was exemplary in… 

 The greatest benefit my students gained from this experience is… 

 This experience will improve student learning by… 

 My experience will benefit the school-wide goal of… 

 
 
Principal/Colleague Feedback 
      
 
Suggestions for Continued Learning and/or Analysis 
      
 

Evaluator’s Summative Comments 
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Appendix U 

Professional Leadership/Peer Coaching – Alternate Evaluation Form 

 

Teacher’s Name:       Date:                                 

 
Purpose:  The purpose of the professional leadership evaluation model is to give tenured teachers an opportunity to 
build their capacity as educational leaders and demonstrate the professional behaviors and skills needed to facilitate 
and enhance learning in the classroom, school and district.   
 
Proposal  
 
Professional Leadership Project Description (include any materials/resources required) 
      
 
Professional Learning and Preparation to be Acquired 
      
 

Evaluator’s Comments 
      
 
Planning Conference Signatures 

Evaluatee’s Signature: _____________________________________ 

Date: __________________________ 

Evaluator’s Signature: _____________________________________ 

Date: __________________________ 
 

Leadership/Peer Coaching Self-Evaluation 
 
Leadership Interactions and/or Collaborations 
      
 
 
      
 
Reflection 
Prompts to facilitate reflection; do not need to be addressed directly. 

 From this experience I learned… 

 If I were to do this again I would… 

 Through this process I learned I need more professional development in… 

 I learned I was exemplary in… 

 The greatest benefit my students gained from this experience is… 

 This experience will improve student learning by… 

 My experience will benefit the school-wide goal of… 

 

Evaluator’s Summative Comments 
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Appendix V 

Summative Alternate Evaluation for Teachers 
 

Evaluatee:       Grade/Content Area:       

Evaluator:        Position:        School:        School Year:       

Evaluation Model:  Leadership/Peer Coaching  Portfolio  Action Research 

Date(s) of Conferences(s) 1st          2nd          3rd          4th           
 

Evaluatee’s Comments:       

 
Evaluator’s Comments:       
 

Summative Alternate Evaluation  

Final Appraisal:    Exemplary    Proficient    Progressing    Needs Improvement    Not Satisfactory 

To be signed after all information above has been completed and discussed: 
 
Evaluatee: Agree with this summative evaluation___________________________       

 Disagree with this summative evaluation Signature Date 
 

Evaluator:  ___________________________       

  Signature Date 

 
 

 

 
 

 


