
 

 

East Jessamine High School 
SBDM Agenda 

Wednesday, September 26, 2012 
 
 

 Welcome and roll check (meeting called to order at 4:30—all present) 
o Janet Granada, Principal  
o Jacqueline Coleman, Teacher  
o Ellen Prasse, Teacher  
o Dee Wiser, Teacher  
o Doug Fain, parent of Haleigh-11th 
o Cherie Hall, parent of James-11th  

 
 Approval of minutes from last meeting by consensus (Approved) 

 
 Audience requests to address council (None; but Maurice Chappell was a guest.) 

 
 Principal’s report 

o Attendance (year to date) 
 Freshmen (93.3%) 
 Sophomores (96.4%) 
 Juniors (91.9%) 
 Seniors (93.0%) 
 Total (93.7%) 

o Advisory is running smoother this year.  Doug mentioned that at the 
beginning of the school year before school had begun, he had two teachers 
tell him that advisory wasn’t working (based on last year’s experience of 
having students in advisory they did not know).  He said he suggested they 
contact their teacher SBDM reps.  None of the three reps have had negative 
feedback from peers who wish council to review advisory.  Ellen said that it 
is much better this year.  There is a calendar of suggested activities for each 
day on Moodle, as well as links to resources.  She added that having the 
students three days a week creates more time to get to know the students.  
Janet mentioned that the advisory numbers also are down this year since 
JCTC is holding advisories with students as well.  English and math tutoring 
continue and the writing lab is up and going.  Coach Wiser and Coach Bowlin 
are holding advisory intramurals as well; the format is one and done, leading 
up to an advisory champion.  Jennifer Imel suggested that we consider having 
an academic competition between advisories.  Once the new buzzer system is 
in place, the academic team sponsors will begin arranging the Advisory Quiz 
Bowl Competition. 

o Report on Wednesday work during half-day PD.  We originally though we 
would be dissecting the state test information, but release of that has been 
delayed.  Instead, teams of teachers looked at data on their students—pulling 
from ACT, PLAN, MAP assessment data to look at students who appear weak 



 

 

academically on paper.  Notes from the meetings and plans developed will be 
turned in to Tracy Devney. 

o Update on standards-based grading implementation.  We realize there is 
going to be a learning curve as parents and students transition from 
traditional grading to standards-based grading.  Some teachers are having a 
difficult time switching their minds from traditional grading to a SBG model.  
As an example, a standard has 8 questions and a student answers 7 of them 
correctly.  If you look at that through the lens of SBG, the student would show 
mastery, missing only one.  If your brain automatically goes back to the 
former numerical calculations, a teacher may incorrectly say that 7/8 is 88% 
and award a score of AM (approaching mastery~equivalent of a “B”) as the 
grade when it should be an M (mastery~equivalent of an “A”).  Teachers who 
did not use SBG last year are having to adjust and are facing a learning curve, 
just like everyone else.  The parent IC portal was finally opened today.  The 
nine weeks does not end until next Friday.  Janet brought up she had heard 
from some teachers (of mostly freshmen) that the kids aren’t taking 
advantage of being able to re-take parts over that caused them issues.  All 
students should be passing since tests aren’t a one and done.  Re-takes are 
allowed; Jacqueline mentioned that she didn’t see many re-takes on her first 
summative, but there were many more on her last summative, even students 
who had scored an “AM” trying to reach the “M” level.  Once report cards go 
out, we will have a parent information night on how to interpret SBG on IC; 
report cards will still carry the traditional A, B, C, F scale.  D’s are not longer a 
grade option this year and students are not fully invested in the SBG model of 
targets and re-takes.  These two factors may cause a dip in grades for the first 
nine weeks.  Students and parents need to understand that we are grading 
students on what they know, plus there are multiple opportunities to show 
that students know the standard.   

o $25 million RTTD grant-East High is in a consortium of thirteen 
schools/districts that is planning to try for a RTTD (Race to the Top-District) 
grant, hoping for a share of $25 million dollars to use for innovation, closing 
the gap, and technology.  When/If we are awarded the grant, the initial 
thought is to outfit grades 9-11 with iPads and grade 12 with 
netbooks/laptops.  The reasoning for considering netbooks/laptops for 
seniors is twofold—first, many of the college dual credit courses use 
computer-based courses that will not work off an iPad.  Many of their other 
courses require more writing (whether it be a paper for Mr. Mau or 
completing a college application or resume for a job), so netbooks/laptops 
may possibly serve as the better vehicle for that.  We would like to put a few 
netbooks/laptops in select classes that iPad users can use to upload certain 
items (such as papers to Weebly sites).   Additionally, we want to include 
money to purchase hot spots for the buses so our kids can be on-line on their 
way to and from school and perhaps spread some at locations in the 
community near clusters of families with no wireless internet access. 

 
 Old business 



 

 

o Minority parent SBDM member election requirement—Information 
regarding minority SBDM membership opening has been on e-mail 
announcements, our school webpage—at this point, not minority parent has 
expressed the desire to serve on council. 

o Graduation ranking or Greek system/when?  Jacqueline suggested a proposal 
for this year that council endorsed—use both system this year as a transition 
from ranking to Greek recognition.  Seat seniors alphabetically; special 
recognition for summa cum laude (GPA over 4.0) and magna cum laude (GPA 
between 3.5 and 4.0) and have valedictorian and salutatorian as speakers.  
Next year will be just Greek honors recognition and the speaker will be a 
senior student chosen by a panel of teachers and seniors. 

 
 New business 

o Athletics: Policy on middle school students playing up—Middle school 
students who play up (varsity) in approved KHSAA sports (volleyball, 
basketball, soft/base ball) must follow the same KHSAA 
rules/requirements/regulations governing the sport as their high school 
peers. 

o Athletic Team off-season open gym—Reminder of previous passing that 
athletic reams may have open gym off season, provided two conditions are 
met: a coach (either head or assistant) must be present during the entire off-
season practice and all students participating must have an up-to-date sports 
physical on file with the athletic director. 

o Archery has now been recognized as KHSAA school sport, opening it up as a 
sport for EJHS.  Just as a note, we have one of the best archers in the world as 
an East High student—senior student Haley Day. 

o How do we handle parents that do not follow district parent expectations 
regarding coaches and athletics?  We would hope that parents would 
remember that games are just that—games.  Coaches put forth the best 
teams they can field and have professional coaching reasons for doing so.  
The Jessamine County Athletic Code lays out the responsibilities for coaches, 
athletes, and parents.  Parents who cross the line may be asked to leave by an 
administrator or the athletic director.  Those who don’t comply will be 
escorted from the event by the police officers on duty at a game.  Every 
parent wants their child to start or have more playing time, but each team 
always has players on the bench—only a certain number can start.  We 
would hope that parents would enjoy their child participating in activities 
monitored by teachers and coaches who are doing that job because they care 
about kids and see their sport as a way to positively impact students.  SBDM 
council supports all of our coaches—they are some of the finest and most 
caring coaches in the area. 

 
 Commendations/Congratulations/Thanks 

o Ashley Onkst on the birth of her daughter, Josie. 



 

 

o The jaguar coaches and football team for their victory over Woodford 
County.  We appreciate how hard you play every game. 

o Congratulations to Gina Lyons, Lindsey Mulcahy, and the Photography Club 
for winning $3000 in a community project competition—their winning entry 
was a video documentary with pictures shot by the club members and 
narrated by Mrs. Lyons about the Primate Center. 

o The sophomore class for leading in attendance.  (Juniors, pick it up!) 
o Mr. Lyons, Mr. Matthews, and Mrs. Granada for chaperoning our 

Homecoming Dance. 
o Michele Honeycutt for being chosen one of 100 teachers from across the 

country to meet for discussions on the Common Core. 
o Tasha Bowlin, Janet Granada, and Jill Messer for presenting at the OVEC 

Regional Conference in Louisville. 
o The green and yellow JOG teams for setting the standards in the competitive 

cooking event. 
o Jennifer Rocco for troubleshooting our IC issues. 
o All our new DARE role models. 
o The P225 blue group students for working on an anti-bullying campaign to 

present to middle and elementary schools. 
o Good luck to the administration in their pursuit (along with the consortium) 

of the RTTD $25 million grant. 
o Members of the SBG committee for making the SBG videos to put on our 

website. 
o And speaking of website, an extra special thanks to Patty Patterson for 

setting up our new website! 
o Steve Anderson, Sam Proctor, Ashley Gray, and Michelle Purcell for working 

with math and English interventions during advisory. 
o Thank you to our parents and students for the patience while IC issues were 

being worked on locally and at their corporate offices. 
 
 Next meeting agenda items 

o Unbridled Learning results 
 

 Dismissal 
o Dismissed at 5:36 PM on a motion by Doug Fain, second by Jacqueline 

Coleman. 
o Next meeting is October 24 at 4:30 in the conference room. 

 


